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Abstract: 

Globalisation and technology flows have increased dramatically and changed financial and 

industrial production and consumption patterns. Likewise, education processes have entered the 

marketplace as a commodity, to be priced, marketed and sold to willing buyers. The increasing rate of 

corporatization of universities, the import and export of academic programmes, the increasing presence of 

the private sector in education, the rise of private and international schools are examples of this trend. For 

example, more Indian and Chinese students than ever before are traveling abroad to study; at the same 

time, the number of students from the West studying in China and India is increasing.  The teacher-student 

relationship is far more complex and demanding than ever before.  The implication of this more 

diversified role for the teacher is what prompted a new view of the process of teacher education and 

training.  As a matter of fact, teacher education is seen as a continuous process, beginning with a phase of 

initial training and continuing throughout the teacher’s professional life throughout regular and sustained 

periods of in-service training.  Maintaining the view that a teacher must remain a learner during the scope 

of their service is mandatory. Teacher Education Institutions have the potential to bring changes within 

educational systems that will shape the knowledge and skills of future generations. An effective school is 

where all the stakeholders are in favour of teacher education policies so as to make the teaching and 

learning experiences meaningful and relevant to the students’ needs as well as the society. This study 

explores the impact of teacher education on school effectiveness in a constantly changing society. It 

presents information and recommendations on how teachers training and continuous professional 

development can positively influence the educational panorama. 
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I. Introduction: 

Teaching involves the use of wide body of knowledge about the subject being taught. Teachers at all 

levels of the educational system are very important in the overall development of any nation. Teacher’s 

education is the process which nurtures prospective teachers and updates qualified teachers’ knowledge 

and skills in the form of continuous professional development. It is on this basis that the educational 

administrators play several roles in teacher education. Teacher education revolves around the policies and 

procedures designed to equip prospective teachers with the knowledge, attitude, behaviour and skills 

required in the performance of effective duties in the classrooms and in other social gatherings. Teachers’ 

education is often divided into three stages namely: 

 Initial teacher training 

 The induction process involving the training and supports of the trainees during the 1st few years 

of teaching or the 1st year in a particular school 

 Teacher development or continuing performing development and intensive process for practicing 

teachers 

 

II. Importance of Teacher Education for Effective School: 

The new century is an era of globalization, high technology and transformation in nearly every 

aspect of each society and the whole world. Schools and teachers have to face numerous new changes, 

uncertainties, and challenges rising from their internal and external environments. They are expected to 

perform a wide range of new functions to support the rapid developments in individuals, local 

communities, societies, and international relations (Tsui & Cheng, 2000). Teachers are often required to 

take up expanded roles and responsibilities including curriculum developer, new teacher mentor, staff 

development facilitator, action researcher, pre-service teacher educator, team leader, member of 

management board and etc. (Boles & Troven, 1996; Murphy, 1995). Teacher education caters for all 

these.  

 

Building a high-quality education system relevant to 21st century social and economic realities has 

become a top priority for most governments and nations. Reforming education systems within a context of 

ever-deepening globalization without first understanding its present challenges is not judicious. These 

challenges include: 

 the marketization of education as a commodity, which has a marked impact on educational 

consequences and standards; 

  the rapid but uneven influence of information and communication technologies across nations that 

will redefine the traditional nature of learning, teaching and schooling; 

 shifts in the learning needs of students from literacy, numeracy and content mastery to include soft 

skills like communication, curiosity, resilience, cooperation, and problem-solving abilities; and 
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 the associated expectations surrounding the goals of education and schooling by a larger number of 

stakeholders. 

 

          Teacher education fulfills vital roles in the global education community; they have the potential to 

bring changes within educational systems that will shape the knowledge and skills of future generations. 

Often, education is described as the great hope for creating a more sustainable future; teacher-education 

institutions serve as key change agents in transforming education and society, so such a future is possible. 

Teacher Education helps:  

 educate new teachers 

 provide professional development for practicing in-service teachers by updating their knowledge and 

skills 

 create teacher education curricula 

 carry out research 

 contribute to textbooks 

 provide expert advice to local schools upon request 

 provide expert opinion to provincial and national ministries of education 

 educate and certify headmasters, principals, and other school administrators     ------ (UNESCO, 2005) 

Darling-Hammond (2000) notes that teacher quality is one of the most important factors that 

contributes to student achievement, more significant than class size. “Reform efforts in both developed 

and developing countries assume that the most direct and effective way of raising instructional quality is 

to introduce changes in teacher education and recruitment, to improve the knowledge and pedagogical 

skills of in-service teachers and to ensure that the organizational conditions under which teachers work 

promote effective instruction and focus on student learning outcomes” (World Bank, 2005, p. 103). 

 

The debate on teacher education has especially gained importance, as teacher quality is more and 

more being identified as crucial to student outcomes. It is now acknowledged that quality teaching is 

fundamental to achieve higher student learning, as it ―is the single most important school variable 

influencing student achievement (p. 26) (OECD, 2005), more significantly than other factors, such as class 

size. 

In a technology driven society it is pivotal to integrate ICT in teacher education institutions. 

Teacher education programs at the pre-service and in-service levels must have ample scope for inducting 

pedagogic skills and management of technologies as important components of teaching learning environment 

to enhance efficacy to transaction. These need to integrate teaching-related practices with the existing 

methodology course and introduce specialized course to equip the student teachers with skills to operating and 

maintaining hardware, acquiring and utilizing software of different kinds i.e. structured textual materials, 
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teaching aids, audio-visual cassettes, multimedia, CD ROMs and sharing information through networking in 

collaborative and participative methods. The application of ICT in the education setting has to be cultivated, 

promoted and nurtured. 

 

Research shows that teacher education has an impact on teachers’ behaviors and teaching skills: 

continuing training plays an important role in changing teachers‘methods, and that these changes have a 

positive impact on students’ learning. (Borko et Putnam 1995). Deborah McCutchen (2002), through an 

experimental study, analyzed the impact of continuing training on teacher effectiveness in the field of 

early reading. A group of teachers are assigned either to a control group (no particular training) or to a 

two-week workshop of subject-matter pedagogy (phonology, phonological awareness, etc). She then 

analyzed the performances of the students. She put into evidence significant differences in their 

performances between both groups: students taught by the teachers that had follow the workshop 

performed significantly better than the others. (Hill, 2007) 

 

A trained teacher has the necessary set of skills and attitudes which enables him to carry out 

teaching in a more systematic and organized way in contrast to an untrained teacher. An effective school 

is one where there is a high expectation for success. Teachers receiving training are given theoretical as 

well as practical knowledge about the following: 

 

 repertoire of pedagogical skills that teachers need to possess to meet the needs of diverse learning 

situations 

 entry requirements to diversify the teaching corps and better represent minority  ethnic and cultural 

groups, and support students who use a different language from the language of instruction, or who come 

from low socio-economic backgrounds 

 adjust traditional requirements of academic performance and results on standardized testing to include 

other relevant personal and experiential characteristics 

 accept responsibility for the academic and emotional outcomes of their students by setting realistic 

goals, structuring empowering learning environments, and facilitating and guiding learners 

 Integrate ICT in teaching and contribute in curriculum development in accordance to the present and 

futuristic needs of the society 

 Work in collaboration with other stakeholders like seeking the expertise of resource persons from the 

community and encourage networking among teachers for shared high level of knowledge  

 

Lezotte (1991) asserts that in an effective school reigns an atmosphere in which teachers are 

considered professionals and have opportunities to continue their professional development, both within 
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and without the school they teach in, leads teachers towards excellence. This atmosphere, in turn, will help 

them lead the children to excellence. 

 

III. Conclusion:  

Socially, politically and economically the world is changing at a dramatic rate. As the world has 

changed, so has the school. There is an urgent need to recognize teachers’ work as complex and 

demanding, and improvement in teacher quality requires a re-conceptualization of how we prepare a new 

generation of teachers. Teacher education is enhanced by comprehensive teacher induction that lays a 

foundation for lifelong career learning. Induction is best conceived as a phase in learning to teach, a 

process of enculturation into the school’s organization, and a formal programme for beginning teachers. 

Teachers’ continued learning and professional development are key avenues for developing the 

knowledge, skills and dispositions required to teach all students to reach higher standards. As a result of 

this schools will become more effective and accountable.  In the 21st century teacher education will help in 

shaping the future of learners who are coming from more and more complex and rapidly evolving 

societies. Today an effective school is dependant on one of the most important variable: teacher’s 

effectiveness. 
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