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INTRODUCTION  

Teaching in education is an exciting and challenging profession that combines classroom skills with 

emphasis on excellence in academics.  The teachers while playing a number of diverse as well as 

specialized roles as officials, organizers and administrators, easily become prone to job stress.  Job stress 

as a challenge among teachers working in schools has received the attention of researchers during the 

last few years.  Teachers are said to be the builders of nation. It is with this view that the Secondary 

Education Commission considered teacher as the most important factor in the contemplated national 

reconstruction. A teacher through an interactive process shapes the personality of the students and 

attempts to make them citizens. Thus the teacher shares the responsibility of shaping the destiny of our 

country.  

A positive favourable attitude makes the work not only easier but also more satisfying and professionally 

rewarding.  A negative unfavourable attitude makes the teaching task harder, more tedious and 

unpleasant.  In addition a teachers’ attitude not only affects his behaviour in the classroom but also 

influences the behaviour of his student.  Effective teaching results from a teacher’s skill at creating both 

intellectual excitement and positive rapport in students, the kind of emotions and relationships that 

motivate them to do their best work.  Moreover effective and productive learning on the part of the pupils 

can be achieved by employing teachers with desirable attitudes by shaping their attitudes in the desired 

direction. As teachers have not only the capacity but also the cherished desire to enhance our professional 

competence.  No conference, seminar, memorial lecture or advice could serve any useful purpose when 

motivation to learn and improve on the part of teachers is lacking. In pursuit of excellence, to use W.W. 

Dyer’s terminology, only sky is the limit.  

 

 

http://www.ijcrt.org/


www.ijcspub.org                                      © 2022 IJCSPUB | Volume 12, Issue 2 April 2022 | ISSN: 2250-1770 

IJCSP22B1042 International Journal of Current Science (IJCSPUB) www.ijcspub.org 418 
 

"The Model School Scheme has been delinked from the support of the Government of India and as such 

the scheme stands transferred to States/UTs for further appropriate action.”  The first model school in 

the state was opened at Thegada in Kasimkota mandal in Visakhapatnam on 22 June 2013 by the Chief 

Minister of Andhra Pradesh, Kiran Kumar Reddy.  The Model School scheme aims to provide quality 

education to talented rural children through setting up 6,000 model schools at the rate of one school per 

block as a benchmark of excellence.  

The scheme has the following objectives:  

• To have at least one good quality senior secondary school in every block  

• To have a pace setting role  

• To try out innovative curriculum and pedagogy  

• To be a model in infrastructure, curriculum, evaluation and school governance.  

The scheme envisaged setting up 3,500 schools in as many educationally backward blocks (EBBs) 

through State/UT Governments, and a further 2,500 schools under Public-Private Partnership (PPP) 

mode in blocks which are not educationally backward.  The State Sector component for setting up of 

model schools in EBBs was implemented from 2009-10.  The implementation of the PPP component for 

setting up model schools was initiated from 2012-13, however, the Ministry subsequently decided to 

undertake a review of this component before proceeding further.  

At present 163 schools are running in Residual Andhra Pradesh state after the separation of Andhra 

Pradesh state into Telangana and Andhra Pradesh State.  

The scheme envisages setting up of (i) 3,500 schools in as many educationally backward blocks (EBBs) 

through State/UT Governments, and (ii) remaining 2,500 schools under Public-Private Partnership (PPP) 

mode in blocks which are not educationally backward.  

The policy at present is to make secondary education of good quality available, accessible and affordable 

to all young persons in the age group of 14-18.  At present, the following schemes targeted at secondary 

stage (i.e. class IX to XII) are being implemented in the form of Centrally Sponsored Schemes:  

1. Rashtriya Madhyamik Shiksha Abhiyan (RMSA)  

2. Information and Communication Technology (ICT)  

3. Girls Hostel  

4. Model School  

5. Inclusive Education for Disabled at Secondary Stage (IEDSS)  

6. Incentives to Girls for Secondary Education  

7. National Means Cum-Merit Scholarship Scheme   

8. Financial Assistance for Appointment of language Teachers  

9. Adolescence Education Programme  

10. Vocationalization of Secondary Education.  
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Salient features of Model Schools  

1. No fee will be collected from students.  

2. The Medium of instructions is English.  

3. Pucca buildings are constructed for Model Schools.  

4. Supply of free text books to all students from VI to Intermediate.  

5. Mid-Day Meals for all students from Classes VI to X.   

6. Supply of free Uniforms for students from classes VI to VIII.  

7. Hostel facility for girl students up to 100 students.  

8. Availability of Science, Computer Laboratories and Library.  

9. Digital classes to students.  
10. Seats will be filled up as per reservations rules as stipulated in G.O.Ms.No.24 Secondary 

Education.   

NEED OF THE STUDY:  

As a part of the internship to different institutions, the researcher has been visited to Telangana Model 

School at Bongulur Village, Ibrahimpatnam and by the interaction with the teachers working at Model 

School in Bongulur and with the interaction with the teachers working at Model school Mahaboobnagar, 

the researcher personally observed that there was no proper public transportation system for the teachers 

to reach the school in time.  With the researcher’s personal experience also it was noticed that there were 

student related problems at Model Schools.  The present study intends to identify the possible challenges 

that influence the Model School Teachers and problems faced by the teachers related to the Academics 

and Students facilities.  
STATEMENT OF THE STUDY:  

“Challenges Faced by Teachers Working At Model Schools Of Telangana State.” OBJECTIVES:   

1. To understand the challenges faced by the teachers working at Model Schools. 2. To know 

the opinion of teacher on student related problems at Model Schools.  

METHODOLOGY:  

Research Methodology is a way to systematically solve the research problem.  It may be understood to a 

science of studying how research is done scientifically.  It involves the various steps that are generally 

adopted by a researcher in studying the research problem along with the logic behind them.  
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POPULATION OF THE STUDY:  

Teachers working at Model Schools of Telangana State of Ibrahimpatnam and Mahaboobnagar will be 

considered as the population for the study.  

SAMPLE:  

It includes two Model Schools of Telangana State located at Rangareddy and Mahaboobnagar.  All the 

teachers and HM’s working at both the schools will be included in the sample.  The study also included 

community, parents, students and community leaders as the challenges of   Model School Teacher.  

SAMPLING TECHNIQUE:  

Purposive sampling technique will be used in identifying sample.  

VARIABLES OF THE STUDY:  

The following variables will be identified for the study:  

DEPENDENT VARIABLE:  

• Challenges faced by the Teachers  

INDEPENDENT VARIABLE:  

1. Profile of the student: Age/class, gender, medium of instruction before joining the Model School.   

2. Geographic background details  

3. Parental education and Parental Occupation  

4. Social background and Economic background  TOOLS:  

The following tools will be designed by the researcher:  

1. Questionnaire for the teachers.  

2. FGD for Teachers.  

3. FGD for students.  

4. Interview with the Head Master/Principal.  

The designed tools will be piloted for validity and reliability of the tools.  Administration of derived tools 

will be administered for the selected Sample and the data will be collected.    

STATISTICAL TECHNIQUE:  

The collected data will be organized systematically and the suitable Descriptive and Inferential statistical 

techniques will be used for the purpose of the analysis.   
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DELIMITATIONS OF THE STUDY OF THE PRESENT STUDY:  

The research is confined to the teachers of Telangana State Model School of Ibrahimpatnam, Rangareddy 

District and Telangana State Model School of Mahaboobnagar.  

CHALLENGES:  

1. Challenges related to Physical facilities  

2. Challenges related to Teaching learning resources  

3. Challenges related to human resources  

4. Challenges related to parental attitude  

OPERATIONAL DEFINITIONS:  

TEACHERS:  The teachers working at Model School.  

CHALLENGES:  The problems faced by the teachers related to the Academics, Students, and facilities 

are considered as challenges.  

Administration of the Tools  

The researcher personally visited the Telangana State Model School of Ibrahimpatnam and Telangana 

State Model School of Mahaboobnagar and took the permission of the school head master to administer 

the tool to the students.  A close rapport was built with the respondents in order to extract genuine 

responses from them.  The respondents were ensured that their responses would be kept strictly 

confidential and will be used only for research purpose.  After building a good rapport with the 

respondents the tool was administered i.e., the tool was given and after giving sufficient time the 

schedules were collected back from the respondents.  The researcher explained the purpose of the study, 

general instructions of the tool and clarified doubts regarding the items of the tool.  

Collection of Data  

In order to collect data, the investigator personally approached the Telangana State Model School of 

Ibrahimpatnam and Telangana State Model School of Mahaboobnagar schools. Investigator personally 

visited the selected schools of Telangana State Model School of Ibrahimpatnam and Telangana State 

Model School of Mahaboobnagar and collected the responses.      

STUDENTS Focus-group discussions (FGDs)  

Based on the students FGD’s the data was thoroughly reviewed and analyzed.  The researcher conducted 

FGDs among the students of class 8 (two sections).  The students responded to the questions that the 

researcher provided in questionnaire.  Initially the researcher asked the students to write a story about 

the school and later eight questions about the school were given. The following themes have been evolved 

and presented below.  
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By the stories which the students wrote, the following opinions were depicted by researcher.  

The students are very happy with the school and the management.  The school celebrates all the events 

like Independence Day, Republic Day, Annual Day, etc.  The school invited chief guests, community 

leaders for these school programmes.    The students will eagerly participate in the events which are 

conducted in the school.  The hostel which is present in the school premises provided good facilities.  

There are also few problems which the students are facing daily with the school is the transportation 

facility.  There is no proper road to the school and no buses to the school in the morning and evening.  

All stories are read to understand the children experience in school.  

Few students could not speak properly due to English language as a barrier.  Reflective stories are 

depicted in the following: Few stories of children  

Story 1  

“My school is very big but do not have some facilities.  So, we are facing many problems.  First problem 

is we don’t have ground.  I want play ground.  We also do not have boys hostel.  We want boys hostel 

because we are coming far always from the village.  We want digital class in the classroom.  The midday 

meal is not cooking daily properly and nicely.  We want shoes from the government for playing in the 

ground.  We have ground but no proper leveling.  My friend will get ball to play but we don’t have shoes 

to kick the ball.  So we request the school management to give us school and proper leveling the ground 

to play various outdoor games.”  

Story 2  

“Our school name is Telangana state model school (TSMS) located in Bonguloor.  TSMS has all facilities 

and also hostel facility for long journey students.  And in our school we celebrated all programmes we 

enjoyed well.  We need water for drinking and washing hands, we have bus facility also to school but 

only two buses.  If we miss the bus anytime then we should walk a long distance from the bus stop.  It is 

very problematic in the summer to walk a very long distance.  We suggest the principal at least to put 

water cooling facility or pots in each corridor for us to drink because it is summer now and we need cool 

water to drink.”  

Story 3  

“My school name is Telangana state model school.  In our school we are celebrating so many 

programmes like Annual Day, Republic Day, Independence Day, Fresher’s day, Children’s day, etc.  We 

will enjoy in the school very much.  We will enjoy when the annual day programme is runny.  Before two 

days in our school annual day programme is running.  Our foundation member Mr. MKR attended the 

function.  I was about to ask the founder of the school for proper drinking water and to arrange a school 

bus from their village to come to the school on time.  I am the favourite student of all teachers and my 
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teachers encourage me in studying.  I wanted to ask to arrange a dining hall for all of us during midday 

meal because the mud will fall in the plates when we sit on the ground during midday meals.  We all boys 

also want boy’s hostel to construct because there is no hostel in the school.  Only girls have the hostel 

facility.  We boys want to play in the ground but we don’t have proper shoes for playing volley ball and 

football.”  

Story 4  

“My schools sir’s and teachers teach the lessons very nicely and they will think always about our future.  

I am proud to study in this school.  My principal maintains the school in a wonderful manner.  My 

principal is very intelligent.  We are very happy in this school.  This is a good school.   

But there we don’t have proper bus facility to come to school.  If we miss the bus then we have to walk 

five kilometers from home to school.  My mother is not allowing to stay in the hostel because of trust, 

security and maintenance in the school.  If anything happens in the school then what will happen to us 

and there is no phone for my parents.   The school is not providing any school bus to pick you up and 

how can they see you properly in the hostel.  Later you have to come to home and monitor your brother 

as I go for work daily.  There should be someone to watch your brother and clean the house and do some 

household activities.  My mother also said that to ask school shoes to come to school.  Even I love to be 

in school uniform as in corporate schools.  I also want to tell my principal to put water for drinking and 

for cleaning hands.” Thank you very much.   

“SCHOOL IS A TEMPLE.   TEACHERS ARE GODS.”  

Thanks a lot for giving this wonderful opportunity.  
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ANALYSIS OF THE STUDENT’S FOCUS GROUP DISCUSSION  

Based on the students FGDs the data were thoroughly reviewed and analyzed.  The following themes 

have been evolved and proposed below:  

These themes evolved are:  

S.No  THEMES  AMENITIES REQUIRED  SUB-THEMES  

1  Facilities  Transportation & Teaching learning 

process  Transportation, water 

facilities, dining hall, 

electricity, ICT 

integration, sports 

facilities, proper  

   maintenance of 

washrooms (water), 

craft teacher, etc.  

2  Discipline   Teachers rapport with students  Students behaviour  

3  Medium of Instruction  Teachers rapport with students  Language clubs  

4  Communication skills  Teachers rapport with students  Poor socio-economic  

status  

5  Parents and community 

involvement  

Parents involvement in PTA  Parent-Teacher  

Meetings   

  

5.2 MAJOR FINDINGS:  

After the analysis of the data following reasons were found to be the cause of challenges among the 

teachers of the model schools of Ibrahimpatnam and Mahaboobnagar.  

Teachers:  

• There is a problem for transportation to reach the school for both the students and the teachers.  

The researcher also experienced the transportation problem to reach the school during the 

time of data collection.  

• There is immediate necessity of drinking water connection in the school.  

• More number of teachers recruitments to decrease workload and share workload.  

• Transportation facility should be provided for students.  
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• Financial support to maintain and conduct various scholastic and non-scholastic activities.  

• Separate teachers for school and college.  

• Require counselors for both parents and students.  

• Funds to maintain temporary electricity in the school.  

• Need of auditorium in the school.  

• Need if art and craft room.  

• Support from community.  

Students:  

• There is a problem for transportation to reach the school for the students.  

• There is immediate need of drinking water connection in the school.  

• The management should provide shoes for the students.  

• The students suggested availing the services for the ICT as that is only used by the higher 

classes.  

• Require dining hall.  

• Proper maintenance of wash rooms.  

• Need if art and craft room.  

• Boys also need hostel facility in the school campus.  

• There is requirement of hostel facility in Mahaboobnagar Telangana State model school.  

• Playground leveling for court, volley ball tennis, tennikoit, basketball, etc.  

• Study hour classes should be taken for the weak students to improve their communications 

skills.  

• Study hour classes should be taken for the students who have less language skills.  

• Focus on vocational courses in the holidays by the management.  

CONCLUSION:  

From the above findings the following discussion would give a clear understanding about the 

probable challenges and facts about the study.  

“Lack of transportation facility for the school, lack of drinking water facility in the school, lack of 

proper release and allocation of funds, remote location of the school, poor economic background of 

the students, lack of communication skills are the main challenges faced by the teachers working in 

the Telangana Model Schools of Ibrahimpatnam and Mahaboobnagar districts.  

Thus this study proves that there are few challenges faced by the teachers working in the model 

schools of Ibrahimpatnam and Mahaboobnagar districts.  
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IMPLICATIONS:  

• Transportation facility should be provided to the teachers and students.  

• There is immediate need for water facility in the school.  

• There should be dining hall for the school.  

• Separate craft, librarian, clerk, music teacher, dance teacher should be available.  

• Separate teaching and administrators for college and school should be present.  

• Permanent teacher appointments should be there.  

• Funds for maintenance and to conduct all activities, maintain clubs, organize events, prize 

distribution etc.  

• Playground leveling for court, volley ball tennis, tennikoit, basketball, etc.  

• Teacher should teach time-management skills to the students.  

• Steps may be taken to improve the quality of education.  

• Study hour classes should be taken for the weak students to improve their communications 

skills.  

• Study hour classes should be taken for the students who have less language skills.  

• Students come from poor socio-economic background.  So management should focus on 

vocational courses in the holidays as mid-day meal programme runs affectively in holidays.  

• Steps should be taken to improve the rapport between the teachers and students and classes 

should be more interactive.  

• Counselors for the students and parents should be provided.  

• Guidance for students regarding their studies and abilities should be given.  

• Few classes should be given for the teachers for effective preparation for the classes.  

• Minimum workload should be given for the teachers.  

• More teacher recruitment along with subordinate staff should be recruited.  

• The management should focus on vocational courses in the holidays to the students.  

• The model should be started from first standard in the mandals by which the students will get 

proper foundation regarding language, subject and communication skills.  

LIMITATIONS OF THE STUDY OF THE PRESENT STUDY:  

The research is confined to the teachers of Telangana State Model School of Ibrahimpatnam, 

Rangareddy District and Telangana State Model School of Mahaboobnagar district.  

5.5 SUGGESTIONS AND FURTHER RESEARCH:  

• The same study can be carried out on the other reasons and challenges among the teachers 

and students as stated in the study.  

• A study can be carried out to find challenges in other Telangana State Model Schools of 

different Mandals of Telangana State other than the present study.  
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