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Abstract 

 

There is a remarkable impact of Mergers and Acquisitions in the Indian Banking Sector. The 

Mergers and Acquisitions have an important insinuation on the performance and profitability in the banks. 

The Five Associate Banks of SBI: State Bank of Jaipur & Bikaner, Mysore, Travancore, Hyderabad, and 

Patiala merged with the SBI is a noteworthy step taken by the Government of India. Now, SBI is the largest 

Indian Bank with 1/4th market share, serves over 45 crore customers through its vast network of over 22,000 

branches, 62,617 ATMs/ADWM and 71,968 Business Correspondents outlets. It has spread its presence 

globally and operates across time zones through 229 offices in 31 foreign countries.The bank has a positive 

impact of merging its associate banks in order to earn the operating profit and minimizing its NPAs in year to year. 

In this point of view the present study is intended to explore the pre and post-merger operational performance 

of SBI through the select operational parameters. 

Key words: Mergers, Acquisitions, Consolidation, Operating Expenses, Operating Profit,NPAs. 

Introduction 

The government of India has been introduced toa great extent of reforms in the Indian banking sector 

for strengthening the banking industry and they are supporting it to grow the banking sector in multiple. 

Mergers and Acquisitions are one of the major  strategies which  carry out  the  consolidation of banks. 

From the last two decades the whole Indian Banking Industry is being consolidated to bring in the payback 

of Mergers and Acquisitions. In this process on 1st April 2017, the Five Associate Banks of SBI: State Bank 

of Jaipur & Bikaner, Mysore, Travancore, Hyderabad, and Patiala merged with the SBI. Since its merger in 

2017, SBI has become the largest bank in India and 50th largest banks in the world.  The development of 
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SBI in recent years has been noticeable. The Merger of SBI associates into SBI is an opportunity to operate 

the business activities in a large scale with the effective utilization of all its existing resources. The foremost 

and supreme responsibility of the bank is to accelerate economic upswing in the country and provides 

finance for investments. There are some significant changes in the operating performance of the bank also. 

Thus, the present study focused to analyze operating performance of the SBI in the pre and post-merger 

period. 

Research Methodology 

The present study is confined to analyse the operating performance of SBI after merging its five associate 

banks. The required data on operating performance for four years before and four years after the mergers 

i.e., from 2013-14 to 2020-21have been collected from the various issues of annual reports of SBI. 

Objectives of the Study 

The prime objective of the study is to compare and analyse the operating performance of SBI in terms of 

Domestic and Foreign Branches, HR Profile, All Time Channels, Operating Expenses and Operating Profit 

in the Pre and Post-Merger period. However, the study also focused on the pattern of Provisions for NPAs. 

 It is proposed to analyze and compare the operating performance of SBI in the 4 years period of pre and 

post-merger with a view to identify the positive \ negative impact.  In this study the operating performance 

is analyzed on the basis of the following select parameters: 

1. No. of Domestic Branches 

2. No. of Foreign Branches 

3. HR Profile 

4. All Time Channels 

5. Operating Expenses 

6. Operating Profit 

7. Provisions for NPAs 

1. No. of Domestic Branches 

State Bank of India a fortune 500 company is an Indian Multinational, Public Sector Banking and 

Financial services statutory body headquartered in Mumbai. The rich heritage and legacy of over 200 years, 

accredits SBI as the most trusted Bank by Indians through generations. SBI is the largest Indian Bank with 

1/4th market share, serves over 45 crore customers through its vast network of over 22,000 branches, 62617 

ATMs/ADWM and 71,968 Business Correspondents outlets, with an undeterred focus on innovation, and 

customer centricity, which stems from the core values of the Bank such as Service, Transparency, Ethics, 

Politeness and Sustainability. The Bank has successfully diversified businesses through its various 

subsidiaries. It has blowout its presence globally and operates across time zones through 229 offices in 31 
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foreign countries. The data related to the increasing pattern of No. of domestic branches of SBI in the Pre 

and Post-merger period is presented in the Table -1. 

Table-1: No. of Domestic Branches 

Period Year Number of Domestic Branches Growth Rate 

 

 

Pre-Merger Period 

2013-14 15,869 7.10 

2014-15 16,333 2.92 

2015-16 16,784 2.76 

2016-17 17,170 2.29 

Average 16,539 3.76 

 

 

Post -Merger Period 

2017-18 22,414 30.54 

2018-19 22,010 -1.80 

2019-20 22,141 0.59 

2020-21 22,219 0.35 

Average 22196 7.42 

Source: Various issues Consolidated Annual Reports of SBI. 

 The data of the above table reveals that the No. Of domestic branches have been increasing gradually 

year after year. The average No. of domestic branches registered at 16,539 during the pre-merger period 

i.e., 2013-14 to 2016-17. After merging its five associates, the No. of branches drastically increased to 

22,414 with a growth rate of 30.54 per cent in the year 2017-18. However, the No. of branches declined to 

22,010 in the year 2019-20, it’s due to close-up of merged banks branches in the country. Then after, the 

bank has opened 131 new branches in the year 2019-20 at different locations in the country to improve its 

business activities. In the year 2020-21 the total No. of domestic branches abnormally increased to 22,219.  

 It is noticed that during the pre-merged period of four years period the average growth rate of No. 

of branches registered at 3.76 per cent. As against this in the post-merger period of four years the growth 

rate registered at high of 7.42 per cent. Thus, it can be concluded that there was a positive impact of merging 

its associate banks on the No. of domestic branches. 

2. No. of Foreign Branches 

The Bank’s first international footprint was with the branch Bank of Madras in Colombo, Srilanka 

in July 1864. With a presence across all-time zones through 229 offices in 31 countries, the bank has 

gradually spread its wings across the globe and has become a pioneer of international banking among the 

public sector banks. The overseas offices of SBI offices are being managed by International Banking Group 

(IBG). The bank continues to consolidate its overseas operations rationalizing offices with sub-optimal 

performance enabling improvement of cost efficiencies. The Bank has closed four foreign offices- 
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LenasiaMarketing Office (South Africa), Selatar Remittance Center (Singapore), Bab-al-Bahrain Limited-

Service Centre (Bahrain) and it’s Representative Office at Istanbul (Turkey). In the year 2020-21, the Bank 

has not ventured into opening of new branches/offices on account of its focus on consolidation and 

prevailing global scenario due to Covid 19 Pandemic. 

The bank has shown remarkable resilience in continuity its core functionalities at its offices across 

the global despite of heterogeneous challenge on account of the pandemic. The IBG has adapted well to 

optimize its cost of resources in view of liquidity flush in the market by substituting its high-cost resources 

with low cost alternatives by diversifying its liability base. The relevant data related to No. of foreign 

branches of SBI during the period of the study has shown in the Table - 2. 

Table-2: No. of Foreign Branches 

Period Year Number of Foreign 

Branches 

Growth Rate 

 

 

Pre-Merger Period 

2013-14 190 2.15 

2014-15 191 0.52 

2015-16 198 3.66 

2016-17 195 -1.5 

Average 194 1.20 

 

 

Post -Merger Period 

2017-18 206 5.64 

2018-19 208 0.97 

2019-20 233 12.01 

2020-21 229 -1.71 

Average 219 4.22 
Source: Various issues Consolidated Annual Reports of SBI. 

 

 It is observed that, the No. of foreign of SBI has been increasing year to year during the period from 

2013-14 to 2015-16. In the year 2016-17 the No. of foreign banks decreased to 195. The average No, of 

foreign branches registered at 194 during the four years period of pre-merger. In the first year of post-merger 

period i.e., 2017-18 the No. of foreign branches increased to 206 with growth rate of 5.64. Then after, in 

every year some new branches were opened in different countries. In the year 2019-20 the total No. of 

foreign branches abnormally increased to 233 with highest growth rate of 12.01. However, the No. of foreign 

banks decreased to 229 in the year 2020-21, because of closing one branch in each country of South Africa, 

Singapore, Bahrain and Turkey respectively. The average growth rate of No. of foreign branches during the 

pre-merger period is just 1.20 per cent, whereas during the post-merger period the average growth rate was 

recorded at 4.22 per cent. Thus, it can be concluded that there was a positive impact on No. of foreign 

branches by merging its associates. 

 

3. HR Profile 
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The Bank’s Human Resource Department is making all efforts for effective designing and 

implementation of various HR policies, procedures, and programs for developing and managing knowledge, 

skills, creativity, aptitude, and talent and for using them optimally. After merging its associates, the focus 

of HR has now moved to the strategic utilization of employees and the measurable impact of employee’s 

performance on business. The HR Management of the Bank continuously aligns its strategies with the ever-

changing aspirations of the workforce to increase efficiency and promote participative work culture in the 

organization. The Bank is actively recruiting specialized talent on lateral/ contractual basis in the areas of 

Wealth Management, IT, Information Security, Risk, Credit, and Audit, among other fields in order to meet 

the demands of the fast-changing business landscape and also to meet the regulatory prerequisite. The Bank 

is making extensive use of digital platforms in the recruitment process in order to reach out to a wider pool 

of candidates. Additionally, Bank has also tied up with professional bodies such as ICAI in order to reach 

out to a good talent pool of candidates for specialist positions.  

The bank is having a harmonious relationship with the staff and officers’ federation. It has been 

continuously emphasizing on healthy work environment, mutual respect and empathy at work place and a 

good work life balance to foster a healthy and happy workforce. The bank took a number of transformative 

initiatives in the area of staff welfare. These initiatives are crucial to ensure that the bank remains in the 

forefront of banking in India and employees are equipped to meet the challenges of tomorrow. The human 

resources of the bank have been categorized broadly into three types: Officers, Associates and Subordinate 

Staff & Others. The particulars of different categories of human resource of the bank for the period of pre- 

and post-merger have shown in the Table-3. 

 

Table-3: HR Profile 

Period Year Officers Associates Subordinate Staff 

& Others 

Total 

No. Growth 

Rate 

No. Growth 

Rate 

No. Growth 

Rate 

 

 

Pre-

Merger 

Period 

2013-14 80,531 

(36.14) 

-0.32 1,01,648 

(45.62) 

-7.32 40,630 

(18.24) 

7.44 2,22,809 

(100) 

2014-15 78,540 

(36.83) 

-2.47% 94,455 

(44.29) 

-7.07 40,243 

(18.88) 

-0.95 2,13,238 

(100) 

2015-16 80,818 

(38.90) 

2.90% 88,606 

(42.65) 

-6.19 38,315 

(18.45) 

-4.79 2,07,739 

(100) 

2016-17 81,041 

(38.67) 

0.27% 92,979 

(44.36) 

4.93 35,547 

(16.97) 

-7.22 2,09,567 

(100) 

Average 80,233 

(37.61) 

0.09 94,422 

(44.26) 

-3.91 38684 

(18.13) 

-1.38 2,13,338 

(100) 

 

 

Post -

Merger 

Period 

2017-18 1,07,077 

(40.55) 

32.12 1,10,348 

(41.80) 

18.68 46,616 

(17.65) 

31.13 2,64,041 

(100) 

2018-19 1,08,113 

(42.03) 

0.96 1,05,440 

(40.99) 

-4.44% 43,699 

(16.98) 

-6.25 2,57,252 

(100) 

2019-20 1,06,361 

(42.63) 

-1.62 1,03,134 

(41.34) 

-2.10% 39,953 

(16.03) 

-8.57 2,49,448 

(100) 

2020-21 1,08,772 2.26 1,00,796 -2.26% 36,084 -9.68 2,45,652 
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Source: Various issues Consolidated Annual Reports of SBI. 

Note: The figures in bracket represent percentage to total. 

 

 The analysis of the data reveals that the number of Associates are much more than the Officers and 

Subordinate Staff & Others during the pre-merger period from 2013-14 to 2016-17. But in the post-merger 

period the number of Officers is more than the Associates and Other Subordinate Staff. It indicates that after 

merging its associates the SBI has more focused on recruiting Officers in more when compared with the 

Associates. It means they believed that more number of Officer Category employees is required for 

expansion of its business activities in other locations by opening new branches. 

 In the pre-merger period of the study the percentage of Associates out of the total human resources 

moved from 45.62 per cent in the year 2013-14 to 44.36 per cent in the year 2016-17 with an average of 

44.26 percent. It is observed that the percentage of Associate slowly declining 2013-14 onwards, whereas, 

the percentage of the Officers is slowly increasing from 36.14 percent in the year2013-14 to 38.67 per cent 

in the year 2016-17 with an average of 37.61 per cent in the pre-merger period. Similarly, the number of 

Subordinate Staff &Others have been declining from 2013-14 to 2016-17 with an average of 18.13 per cent 

during the pre-merger period. 

  

In contrast to the pre-merger period the number of Officers gradually increased from 40.55 per cent 

in the year 2017-18 to 44.28 percent in the year 2020-21 with an average of 42.34 percentages during the 

post-merger period. Whereas Associates and Subordinate Staff & Others declined year after year with an 

average of 41.30 per cent and 16.36 per cent respectively. After post-merger period the bank has been 

recruiting more number of officers than the Associates and Subordinate Staff & Others. This may be caused 

by the technological changes and automation of the bank branches. Therefore, it may be concluded that the 

merger of its associates shows a significant impact on human resources of the bank along with the opening 

of new branches in India and abroad. 

 

4. All Time Channels 

 The Bank has one of the largest ATM Networks in the world, with 62,617 ATMs, including 

Automated Deposit and Withdrawal Machines (ADWMs) as on31stMarch 2021. In order to provide 24×7 

cash deposit and withdrawal facility. The Bank has installed 13,237 ADWMs. Nearly, 19 per cent of the 

financial transactions of the Bank are routed through ATMs/ADWMs.  According to RBI Data as on March 

2021the market share of SBI is 29.32 per cent in ATM Network in India, it transacts around 34.02 per cent 

of the country’s total ATM transactions. On an average, over 1.12 crore transactions per day are routed 

through the SBI ATM Network. In order to build up the security of ATM cash withdrawals against 

skimming, cloning, theft of cards etc. by fraudsters, the Bank introduced OTP based cash withdrawal facility 

(44.28) (41.03) (14.69) (100) 

Average 1,07,581 

(42.34) 

8.43 1,04,930 

(41.30) 

2.47 41,588 

(16.36) 

1.65 2,54,092 

(100) 
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for transactions aboveRs.10, 000 between 8 PM to 8 AM w.e.f. 1stJanuary 2020. This OTP based cash 

withdrawal facility now stands extended to 24x7 for cash transactions of `Rs.10, 000 and above from 

18thSeptember, 2020.With the objective to make the ATMs more secure, the Bank has installed Multivendor 

Software (MVS) and End Point Security (EPS) covering implementation of BIOS Password, disabling USB 

Ports, upgraded Operating System, EMV Card Readers, anti-skimming devices and other software making 

all ATMs/ADWMs acquiescent of various control measures mandated by RBI. To ensure safety of ATMs 

as well as the customers, coverage under e-Surveillance is being enhanced. The Bank has covered around 

43,200 ATMs under e-Surveillance as on 31st March, 2021 and eventually all ATMs are expected to be 

covered under e-Surveillance in the near future. The data related to All Time Channels of ATM and 

ADWMs for the period of the pre and post-merger is shown in Table -.4. 

Table-4: All Time Channels 
Source: Various issues Consolidated Annual Reports of SBI. 

 

It is evident from the data of the table that the ATMs are dominating among the All-Time Channels 

in the entire period of the study i.e., pre and post period of SBI associates. The number of ATMs reduced 

from 96.4 per cent in the year 2013-14 to 85.81 per cent in the year 2016-17. In the pre-merger period of 

the study the average number of ATMs is registered at 42,044 with 91.26 per cent. As against this during 

the post-merger period the average number of ATMs is registered at 49258 with an average of 82.4 per cent. 

The overall scenario of number of ATMs indicates the declining trend.  This may be caused by the facility 

of electronic transfer of money by the YONO APP. 

Period Year  ATMs ADWMs Total 

No. Growth Rate No. Growth Rate 

 

 

 

Pre-Merger Period 

2013-14 40,768 

(96.41) 

61.47 

 

1,516 

(3.59) 

117.19 42,284 

(100) 

2014-15 42,454 

(95.82) 

4.13 1,849 

(4.18) 

21.96 44,303 

(100) 

2015-16 42,733 

(88.13) 

0.65 5,760 

(11.87) 

211.51 48,493 

(100) 

2016-17 42,222 

(85.81) 

-1.19 6,980 

(14.19) 

21.18 49,202 

(100) 

Average 42,044 

(91.26) 

 

16.26 4026 

(8.74) 

92.96 46,071 

(100) 

 

 

 

Post -Merger 

Period 

2017-18 51,616 

(86.69) 

22.24 7,925 

(13.31) 

13.53 59,541 

(100) 

2018-19 50,757 

(86.89) 

-1.66 7,658 

(13.11) 

-3.36 58,415 

(100) 

2019-20 45,279 

(77.33) 

-10.79 13,276 

(22.67) 

73.36 58,555 

(100) 

2020-21 49,380 

(78.86) 

9.05 13,237 

(21.14) 

-0.29 62,617 

(100) 

Average 49258 

(82.40) 

4.71 10524 

(17.60) 

20.81 59782 

(100) 
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 Regarding the ADWMs, it is a revolutionary facility to deposit and withdrawal of money at all times. 

This facility was provided in almost all urban areas. In the year 2013-14 the ADWMs is just 1,516 but at 

the end of pre-merger period i.e.,2016-17 it has been increase to 6,980. There was an abnormal increase to 

5,760 in the year 2015-16 with growth rate of 211.51 per cent. During the four years period of pre-merger 

the average number of ADWMs registered at 4,026.  As against this in the post-merger period from 2017-

18 to 2020-21 the number of ADWMs are abnormally increased from 7,925 to 13,237 with an average of 

10,524. During the post-merger period the percentage number of ADWMs was 17.60, whereas the 

percentage of number of ATMs was registered at 82.40 per cent. 

 It is observed that the number of ATMs and ADWMs are significantly increased year after year 

during the period of post-merger. Thus, it can be concluded that there was a positive impact on number of 

All Time Channels and they are contributing a lot to improve the business of |SBI as compare to all other 

banks. 

5. Operating Expenses 

A bank has two types of expenses; interest and non-interest. Interest expenditure incurred from 

deposits, short-term and long-term loans, and trading account liabilities. A non-interest expense is an 

expense other than interest payments on deposits and bonds. These expenses are also known as operational 

expenses incurred in the daily running of the bank. Conceptually an operating expense is an expense of a 

bank incurs through its normal business operations. The operating expenses include rent, equipment, 

inventory costs, marketing, payroll, insurance, step costs, and funds allocated for research and development. 

One of the typical responsibilities that management must contend with is determining how to reduce 

operating expenses without significantly affecting the bank’s ability to compete with its competitors. 

Operating expenses are necessary and unavoidable for all businesses. Some firms fruitfully reduce 

operating expenses to gain a competitive advantage and increase earnings. However, reducing operating 

expenses can also compromise the reliability and quality of operations. Finding the right balance can be 

tough but can yield significant rewards. The Internal Revenue Service (IRS) allows businesses to subtract 

operating expenses if the business operates to earn profits. However, the IRS and most accounting principles 

differentiate between operating expenses and capital expenditures. The relating to the operating expenses 

of SBI for the period of the study is shown in the following Table-5.  
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Table-5: Operating Expenses  

         (Rs. In 000) 

 

 

 

 

 

 

 

 
Source: Various issues Consolidated Annual Reports of SBI. 

 

The data of the table presents that the operating expenses of the bank increased continuously in every 

year in both pre and post-merger period of the study. The average operating expenses during the pre-merger 

period is Rs. 745,559,721 thousand with the average growth rate of 13.68 per cent. It shows that during the 

pre-merger period the consolidated operating expenses of the bank are increased continuously. In the year 

2018-19 the growth rate was very high at 19.39 per cent. Whereas in the year 2019-20 and 2020-21 to the 

growth rates of operating expenses recorded at 14.79 per cent and 14.15 per cent respectively. The average 

growth rate during the post-merger period is 14.62. It can be concluded that the operating expenses incurred 

by the bank in the post-merger period is more than the pre-merger period. However, the scope for business 

operations are very wide and number of branches also increased in the post-merger period, thus there is a 

justification for the increasing trend of operating expenses during the post-merger period. The decentralized 

structures due to mergers and acquisitions as well as under investment in procurement expertise due to 

historically higher industry margins have banks facing organizational and capability challenges with regards 

to reducing operating costs. 

 

6. Operating Profit 

Operating profit a bank is its total earnings from its core business functions for a given period, 

excluding the deduction of interest and taxes. It also excludes any profits earned from ancillary investments, 

such as earnings from other business activities. An operating loss occurs when core business income ends 

up being lower than expenses. Thus, operating profit is the net income derived from a primary or core 

business operations. The details of operating profit of the bank during the pre and post-merger period is 

shown in the Table-6 

Period Year 
Operating 

Expenses 
Growth Rate 

 

 

Pre-Merger Period 

2013-14 633,687,377 19.97 

2014-15 738,480,122 16.53 

2015-16 737,170,684 -0.17 

2016-17 872, 900,701 18.41 

Average 745,559,721 13.68 

 

 

Post -Merger Period 

2017-18 961,545,190 10.15 

2018-19 1148,003,080 19.39 

2019-20 1317,815,630 14.79 

2020-21 1504,295,953 14.15 

Average 1232,914,963 14.62 
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Table-6: Operating Profit 

(Rs. in crore) 

Period Year Operating Profit Growth Rate 

 

 

Pre-Merger Period 

2013-14 32,109 3.30 

2014-15 39,537 23.13 

2015-16 43,258 9.41 

2016-17 50,848 17.54 

Average 41,438 13.34 

 

 

Post -Merger Period 

2017-18 59,511 17.03 

2018-19 55,436 -6.84 

2019-20 68,133 22.90 

2020-21 71,554 5.02 

Average 63,659 9.32 

Source: Various issues Consolidated Annual Reports of SBI. 

  

It is observed that the operating profit of the bank moved from Rs. 32,109 Crore in 2013-14 to Rs. 

50,848 Crore in 2016-17 in the pre-merger period. The average profit of 4 years period of pre-merger is Rs. 

41,438 Crore with the average growth rate of 13.34 per cent. During the pre-merger period operating profit 

growth rate is ranged between 3.30 per cent and 17.54 per cent.  

It is interestingly noticed that in the pre-merger period from 2017-18 the operating profit was 

abnormally increased to Rs. 59,511 Crore with the growth rate of 17.03 per cent when compared to the last 

year of pre-merged period 2016-17. In the year 2018-19 the operating profit of the bank declined to Rs. 

55,436 Crore with a growth rate of -6.84 per cent. However, in the year 2019-20 rapidly the operating profit 

of the bank increased to Rs. 68,133 with an accelerated growth rate of 22.90. Then after the operating profit 

of the bank for the year 2020-21 increased by 5.02 per cent to Rs. 71,554 crore from Rs. 6 8,133 crore in 

the year 2019-20. This trend shows that the bank will earn more operating profit in the future period. Thus, 

it can be concluded that the bank has a positive impact of merging its associate banks in order to earn the 

operating profit. 

7. Provisions for NPAs 

Non-Performing Assets are recorded on the balance sheet of a bank. After a lengthy period of non-

payment, the lender will force the borrower to liquidate any assets that were pledged as part of the debt 

agreement. If no assets were pledged, the lender might write-off the asset as a bad debt and then sells it at a 

discount to a collection agency. 
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In most cases, debt is categorized as nonperforming when loan payments have not been made for a 

period of 90 days. While 90 days is the standard, the amount of elapsed time may be shorter or longer 

depending on the terms and conditions of each individual loan. A loan can be classified as a nonperforming 

asset at any point during the term of the loan or at its maturity. Carrying Non-Performing Assets also referred 

to as nonperforming loans, on the balance sheet places significant burden on the lender. The nonpayment of 

interest or principal decreases the lender's cash flow, which can disrupt budgets and decrease earnings. Loan 

loss provisions, which are set aside to cover potential losses, reduce the capital available to provide 

subsequent loans to other borrowers. Once the actual losses from defaulted loans are determined, they are 

written off against earnings. Carrying a significant amount of NPAs on the balance sheet over a period of 

time is a pointer to regulators that the financial fitness of the bank is at risk. In view of the different types 

of impact of NPAs on banking business, there is a need to analyze the NPAs levels in the study period. The 

data related to NPAs of the bank is presented in the given Table -7. 

Table-7: Provisions for NPAs 

(Rs. in crore) 

Period Year Provisions for NPAs Growth Rate 

 

 

Pre-Merger Period 

2013-14 14,224 25.12 

2014-15 17,908 25.89 

2015-16 26,984 50.6 

2016-17 32,247 19.50 

Average 22,840.75 30.29 

 

 

Post -Merger Period 

2017-18 70,680 119.18 

2018-19 54,529 -22.85 

2019-20 42,776 -21.55 

2020-21 24,244 -43.32 

Average 48,057.5 7.86 

Source: Various issues Consolidated Annual Reports of SBI. 

The data of the Table reveals that the total NPAs was Rs. 14.224 Crore in the year 2013-14; it was 

increased to Rs. 17,908 crore with a growth rate of 25.89 per cent in the year 2014-15. Unexpectedly the 

NPAs were abnormally increased to Rs. 26,984 crore with the highest growth rate of 50.6 per cent in the 

year 2015-16. Again, the NPAs are increased to Rs. 32,247 crore with a marginal growth rate of 9.5 per cent 

in the year 2016-17. In the total pre-merger period of the study the average NPAs were registered at 

22,840.75 crore with a average growth rate of 30.29 per cent. 

In the first year of post-merger period 2017-18 the NPAs were abnormally registered at Rs. 70,680 

crore with a highest growth rate of 119.18 per cent. After merging its associate banks of SBI, the bank has 

taken several measures to reduce the NPAs and succeeded to minimise the NPAs to Rs. 54,529 crore in the 

year 2018-19 from Rs. 70,680 crore in the year 2017-18 with a growth rate of -22.85 per cent. Then after in 

the year 2019-20 and 2020-21 the total NPAs of the bank were remarkably declined to Rs. 42,776 and Rs. 
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24,244 respectively. Particularly the NPAs were reduced by 43.32 per cent in the year 2020-21. The 

declining trend of NPAs were registered from 2018-19 onwards and continuing the same trend with an 

enthusiastic decline. So that this trend may continue in the future also, therefore, it can be concluded that 

the merger of SBI associates have a positive impact on minimizing its NPAs of the bank in year to year.  

Conclusion  

It is noticed that during the pre-merger period the average growth rate of No. of branches registered 

at 3.76 per cent. As against this in the post-merger period the growth rate registered at high of 7.42 per cent. 

The average growth rate of No. of foreign branches during the pre-merger period is just 1.20 per cent, 

whereas during the post-merger period the average growth rate was recorded at 4.22 per cent. In the post-

merger period the bank has been recruiting more number of officers than the Associates and Subordinate 

Staff & Others. The number of ATMs and ADWMs are significantly increased year after year during the 

period of post-merger. The operating expenses incurred by the bank in the post-merger period are more than 

the pre-merger period. However, there is an accelerated growth of operating profit recorded from the year 

2019-20. This trend shows that the bank will improve its profit making capacity further the future period. It 

is also noticed that the merger of SBI associates have a positive impact on minimizing its NPAs of the bank 

in year to year. In view of the above analysis, we can conclude that the operating performance of the SBI 

after merging its associates has been in a accelerate growth almost in all parameters and the same will 

continue in the future. 
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