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Abstract: This study aims to link positive behavior and the concept of PEA  with employee outcome, 

using the concept of ICT (Intentional Change Theory).  From the previous literature and studies, the 

authors have hypothesised that emotional attractors have an impact on the employee behavior and 

workplace performance of the employee. This is a conceptual paper that aims to explore the impact of 

positive emotional attractors on social relations at workplace and employee performance. Minimal  

literature has reinforced the need for this study, which would be first of its kind to link positive behavior 

with employee performance using the concept of emotional attractors and ICT (Intentional Change 

Theory). The proposed model clearly explains the link between intentional positive behaviour and 

individual perfromance and aims to explore this further. 
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Introduction 

With Globalization, Privatization and Liberalization (1991), there has been a profound change in the way 

an employee is viewed from then to now. The introduction of multi-national companies has brought both 

positive and negative changes (Brewster, 2005). Earlier, organisations and sectors focused only on the 

wealth, which dealt with expansion economically and the growth of the company (Friedman, 1970 & 

Tome, 2011). But as times have moved further, there has been a huge change in this approach due to the 

heavy competition among these fields, which compelled the firms to go for a new perspective towards 

growth. This paper would exclusively focus on the impact of positive emotional attractors on the 

employee performance.  

Off late, companies are also actively concentrating on mental and emotional wellbeing of its employees. 

Mental health of an employee is the ability  to realise ones own possibilities and to be able to deal with 

the various happenings of life and contribute to his full potential. A study by World Health Organisation1 

on depression and other common mental disorders in the year 2017, opined that that more than three 

hundred million individuals are falling prey to depression around the globe and another two hundred and 

sixty million have anxiety issues. This in turn has resulted in production failure to the company and a 

                                                             
1 World Health Organisation. (2017). Depression and other common mental disorders: Global Health Estimates. Document 

number WHO/MSD/MER/2017.2,  retrieved from https://apps.who.unt.risi/handle/10665/254610   
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irrated customer. There is a need to have open discussion and debate on negative behaviour and its impact 

on employee performance and workplace relations, to understand the good effects of positive behaviour.   

For gaining a deeper knowledge of the concept of positive behaviour, it is ideal to understand the meaning 

of the word behaviour. Behavior can be termed as a “response” that a person  shows to every external 

impulse he receives in the environment around him. 

 “Human behaviour, the potential and expressed capacity for physical, mental, and social activity during 

the phases of human life.” Jerome Kagan2. 

Behavior in other words is the actions and habits that are done by us either with their own self or the 

surroundings around them. It is a computed response towards the numerous processes, whether within or 

outside, aware or unaware, private or public and known or unknown. 

Studies that were conducted by Elton Mayo in 1927 showed way for understanding human behaviour 

and social relations at workplace. Elton Mayo and Roethlisberger Fritz conducted the experiemnt at the 

Hawthorne factory which is in Chicago. The study and its outcomes showed the world that workers’ 

productivity was not entirely based on physical environment of work or their incentives. But, it was 

greatly dependent on the job satisfaction and social relations. 

Concept of emotional attractors: The positive and negative emotional attractors are both the defining 

forces for an individual’s behaviour. In other words,  PEA leads to a happy and motivated behaviour and 

NEA on the other hand leads to a angry and demotivated behaviour.   

 The positive emotional attractors (PEA) trigger constructive cognitive and physiological responses that 

bring out an individual's motivation, effort, optimism, flexibility, creative thinking, resilience and other 

adaptive behaviours (Howard.A,2006). The negative emotional attractors (NEA) on the other hand 

trigger another process by calling attention to current social and environmental stressors that may 

compromise an individual's effectiveness (Howard.A, 2006) 

Intentional change theory: Propounded by Richard Boyatzis (1967), the theory  states where a person is 

and where he wants to be, what actions is he taking in order  to reach there. This is the ICT in a nutshell. 

Intentional Change Theory (ICT), studies continuous, wanted change at all levels of human endeavour 

from individuals, teams, organizations, communities and countries (George Kohlriesor, 2017). 

Review of Literature 

Scanty literature is available in this area, though  stress at workplace and negativity  at workplace is 

widely researched. Although many organisations are discussing about this, these changes are not much 

seen in the academic sector. There is a lack of both empirical and academic literature on positive 

emotional attractors and workplace stress that arises due to the negative behaviour.  The impact of 

workplace bullying on the employee outcome has two mediators - work contentment and flexibility. 

There is an inverse relation between bullying at workplace and the individual behaviour at workplace 

and that there is a need to evaluate the effect of negative comments at work culture on the workplace 

satisfaction and individual behavior (Mendiratta .A & Srivastava .S, 2021).  

A case study analysis of video recorded meetings showed that, material discursive sensible practices 

produce sense making in various ways. This henceforth helps during a change in the organisation 

(Jansson. N et al, 2020). There is an occurrence of increasing negative behaviour in educational institutes. 

This gradually lead to joking, passing negative comments, gossiping at workplace etc, all these together 

are called as “Incivility.” (Bosetti. L &  Hefferman. T. 2020). Undermining of an employee has an impact 

on the performance of the employee in an organization, citing examples of conceiving information that 

was needed and causing a threat to the employees. The ill effects of bad talk on the bond between 

behaviour at workplace and the outcomes was also examined. The data collected from 233 nurses and 

assumed correlations were studied through a structured modelling of equations. Findings showed a 

                                                             
2 Jerome Kagan. (1971). Understanding children: behaviour, motives and thought. Harcourt College Pub; Underlining 

edition 
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positive relationship between negative behaviour and employee outcome(Fatima &  Gaffar.A. 2020).  In 

an office group meet, showing bad behaviour towards other colleagues, their ideas etc, comprise disputes 

that can ruin the very crux of the group and hurt the production of the group. This issue has been discussed 

through simulating interplay of attributes of a team, features of members & the  changes that lead to 

problems during the meet. A sample of 259 employees divided into 43 team meets were studied using 

analysis of disclosure. As a result, numerous areas were studied that could lead to lessening negative 

behaviour (Fabiola H.Gerpott et al. 2020).   

Psychological contract breach may instigate bad attitudes among workers that leads to harmful behaviors 

at workplace. Using SET (social exchange theory) the study  explored moderating effect of procedural 

justice between the relation of Psychological contract breach and WDB( work place deviant behavior ). 

Descriptive correlation, reliability and hierarchical regression were used in testing the proposed model. 

A direct relationship existed between the above two variables. (Mawk.S et al. 2019). The intertwined 

roles of depression and anxiety with respect to the organisation as the drving source and the symptom of 

mental illness as the output. The tool used was bootstrapping regression, which clearly showed that 

anxiety and relation of mocking at workplace was related, and there was negative psychological 

behaviour. (Alessandro et al. 2019).  

The author has studied if there was any impact of on the employee outputin terms of performance. There 

has been no study that examined ostraticism in relation to stress it caused. The results showed a positive 

relation between ostracism at workplace and the employee ooutcome (Chung.W.Y. 2018). Workplace 

incivility could have pros as well. There were two studies done which resulted in the following. First one 

showed that negative intention provoked bad outcomes and a bad atmosphere that curbed  happiness at 

workplace. And the next result, on the other hand showed an increment in the performance 

(Marchiondo.A.L et al. 2018).  

Counter productive work behaviours(CWB’s) means  a list of negative behaviours done intentionally that 

curb organisational goals and performances. 432 employees of various  organisations were a part of the 

study. Results showed that internal make does not fully produce an actual one (Del.F.E et al. 2018). 

Gossip that is done by the head has a huge feeling of  ostracism done by him among the employees. A 

hypothetical model that  has been proposed that  shows the negativity done by supervisor and what  

impact it has on the member leader relation(lmx). Finally, it was concluded that if this gossip done by 

the head is a positive word of mouth, it leads to a greatly improved member an leader relationship (C.C 

Kuo et al. 2018). This research article has examined incivility in the organisation and termed it as 

unintentional behaviour that is undefined and clearly not  designed with an intention to hurt an employee 

at the workplace. Three types of incivility have been discussed in this paper and has shown a huge scope 

for further study in this area (Schilpzand.P et al. 2014).  

Complexity theory and  intentional change theory have been linked, as no SLR had been done in this 

area. The essence of this article is that “change” has not been studied in a systematic manner before. The 

findings show that, change is a process which is an inter change of positive and negative emotional 

attractors (Boyatzis.R. 2006). There are two movements in exonomics which have been studied 

extensively to come to a conclusion on the concept of emotional attractors. Civil rights movement of 

America and the Anti-apartheid movement of Africa. This was done so that we could understand how 

change occurs at a national or a cultural level. The findings were  that leaders are in particular driven by 

positive emotional attractors (Howard.A & Boyatzis.R. 2006). Linking the complexity theory with 

intentional change theory in the context of healthcare, showed that, intentional change exclusively in ill 

adults is needed as it is cognitive and lets them  become more active in their own journey towards a 

personal change (Dyck.R.L et al. 2006). 

Need For the Study 

Until date, there has been a lot of study on the area if  ICT and negative emotional attractors have an 

effect on each other. But this study is novel as the proposed model presented in the study attempts to 

examine if there is  a relation between positive behaviour at workplace and social relations, by using the 

concept of emotional attractors. For example, a paper on supervisor gossip showed that there is an impact 
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on the employees,(Chien-Chin Kuo et al, 2018). Workplace Gossip is the most common practice at any 

workplace. Another paper explained that dysfunctional  behavior at workplace  has a direct impact on an 

employees’ job performance (Omar Ramzy, 2018). What was never considered to be of impact on 

employee performance and behaviour at workplace, so much so that in some situations it has even led to 

depression. Adequately assessment of the impact of   various forms of negative on social relations at 

workplace has not been studied much earlier which leaves a huge scope to understand if positive emotions 

could reduce this negativity at workplace. 

The literature on the concept emotional attractors is dominated by the behaviour theory given by Elton 

Mayo(1927) and the Intentional Change Theory by Richard Boyatzis(since 1967). There have not been 

many studies which have studied depression in relation to Positive Emotional Attractors, although they 

have been done the other way  using intentional negative behaviour. There is no clear definition which 

has been agreed upon for the same (Kantabutra and Avery, 2002). There have been lots of conceptual 

studies which have been done in this area, but there is not much of empirical study that has been done. 

Based on the extensive literature review, the gaps identified are as follows: a) not many studies have 

established a relationship between role of PEA and depression, b) not much empirical study has been 

done in this area. There has been a lot of stress on role of NEA and not PEA. 

Proposed Model and Hypotheses: This study aims to draw a relationship between the novel concept of 

intentional positive behaviour and  the impact that it could have on social relations at workplace. The 

authors have formulated the following hypotheses and proposed a model that has huge scope for further 

research and validation. The authors have proposed a model for understanding the impact of positive 

behaviour on employee performance. There are two movements in exonomics which have been studied 

extensively to come to a conclusion on the concept of emotional attractors. Civil rights movement of 

America and the Anti-apartheid movement of Africa. This was done so that we could understand how 

change occurs at a national or a cultural level. The findings were  that leaders are in particular driven by 

positive emotional attractors (Howard.A & Boyatzis.R. 2006). 

Positive emotional attractors 

 The concept of emotional attractors was given by through ICT R.Boyatzis(2006). These emotional 

attractors urge positive & physiological responses that are constructive in nature.(Howard.A,2006). 

Intentional change theory when linked with complexity theory lead to a conclusion that positive 

intentional change among ill adults will help them towards a positive personal change.(Dyck.R.L,2006) 

The current paper would like to study the impact of PEA on human behaviour and if it could reduce 

negativity.  

                   H1 Positive emotions at workplace have a significant impact on social relations      and 

employee outcome.   

 

PEA and employee performance : 

Linking complexity theory with intentional change theory as there has not been a SLR done in this area. 

The crux of this article is that “change” has not been studied systematically. The findings of this article 

are that, change is a process which is an interplay of positive and negative emotional attractors 

(Boyatzis.R. 2006). Two movements in exonomics have been studied exclusively to come to a conclusion 

on emotional attractors. Civil rights movement of America and the Anti-apartheid movement of Africa. 

In order to study how change occurs at national or cultural level. The findings clearly show that leaders 

are particularly driven by positive emotional attractors (Howard.A & Boyatzis.R. 2006).  

                 H2 Positive emotions at workplace have a significant impact on employee performance at 

workplace. 
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Fig 1. Proposed Model on Impact of positive emotional attractors on employee outcome 

 

PEA : As per the theory of positive emotion by Barbara L. Frederickson, positive attractors increase an 

individual’s apparent thought action. They are more joyous and they have an urge to work more and 

better. 

The function of all positive emotions has been identified as facilitating approach behaviour (Caciopo 

1993, Davidson 1993) or continued action (Carver and Scheier 1990). Emotion regulation strategies are 

used both knowingly and unknowingly. 

Workplace motivation: Motivation is nothing but a positive feedback given to the employees and this 

could be just a word of mouth, a pat on the shoulder or even incentives based on their performance which 

encourages them and boosts their energy level to a very large extent. 

Intentional change: As per the theory of Intentional change by sir Richard Boyatzis, a person moves from 

where he is to where he wants to be. Which means, change is internal but gets affected largely by the 

surroundings we move in. 

 

 

Implications of the study & Conclusions 

This study  has linked the impact of employee performance along with the concept of positive emotional 

attractors, which makes it the first of its kind. There have been various forms of negative behaviour that 

have been studied and explained which leaves us a huge scope for further study and research, whereas 

PEA have been studied in detail with reference to employee performance. Since this is a conceptual 

paper, it can be analysed using data collected in order to understand the concept of positive behaviour in 

detail and to be able to apply this in real life. 

The study aims to examine the impact of intentional positive behaviour in various forms like the most 

common one being motivation. This not only effects the employee performance but also, increases 

employee retainability. A  good word of mouth by the supervisor can lead to a very motivated employee 
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and a very happy work environment. This paper aims to know the reasons for intentional negative 

behaviour, as to why it occurs and also the effect it has on the employee.  

The paper aims to focus on how workplace negativity  can be reduced, because it is something that cannot 

be completely curbed as negativity is a part of human behaviour. But it would be really beneficial for the 

employees and the employer if the negativity can be reduced to a large extent. A bad word of mouth if 

stopped at the very beginning, can lead to a much better working environment. Proper checks should also 

be done in this context , as gossip is taken very lightly at workplace. The paper very carefully evaluates 

the impact of workplace motivation and employee encouragement and how it leads to a positive work 

environment.   

The proposed model very clearly links the hypothesis with the two variables, one being positive 

emotional attractors and the other being employee performance at the workplace. The concept of 

emotional attractors has been used to understand the driving forces of employee behaviour.  

Conclusions 

This study proposes a novel approach in understanding the impact of emotional attractors on one’s 

behaviour using ICT (intentional change theory). There are evidences cited in the literature that negativity 

and its harmful effects have not investigated in detail and this study has aimed to do so. Positive behaviour 

having an affect on the employee performance through the concept of emotional attractors has been 

studied for the first time through this paper. 

References: 

1. . Alessandro, L.P., Pappone, P., and Landolfi, A.,(2019). The Associations Between Workplace 

Bullying and Physical or Psychological Negative Symptoms: Anxiety and Depression as Mediators. 

Europe’s Journal Of Psychology. 15(4): 808–822. doi: 10.5964/ejop.v15i4.1733. 

2.Bai, Y., Wang, J., Chen, T., and Li, F., (2019). Learning from supervisor negative gossip: The reflective 

learning process & performance outcome of employee receivers. SAGE Journals, Vol 73, Issue 12. 

https://doi.org/10.1177/0018726719866250. 

3. Boyatzis, R.(2006).  Intentional Change. Google Scholar. 

4. Boyatzis, R.(2006). An overview of intentional change from a complexity perspective. Journal of 

Management Development. Vol. 25 No. 7, pp. 607-623. https://doi.org/10.1108/0262171061067844. 

5.Chung, Y.W.(2018). Workplace Ostracism & Workplace Behaviors: A Moderated Mediation model of 

perceived stress and psychological empowerment.  Anxiety, Stress & coping, An International Journal. 

31:3, 304-317, DOI: 10.1080/10615806.2018.1424835. 

6.Decoster, S., Camps, J., Stouten, J., Vandevyvere, L., & Tripp, T.M.,(2013). Standing by your 

organisation: Impact of organisational identification and abusive supervision on followers’ perceived 

cohesion and tendency to gossip. Journal of Business Ethics,  vol 118(623-634) (2013). 

https://doi.org/10.1007/s10551-012-1612-z. 

7.Fernandez, E., Barrada , J.R., & Villagrasa, P.J.,(2018). Bad behaviors at workplace: Adaptation of the 

workplace deviance scale. Journal of Current Psychology.  40, 1660–1671 (2021). 
https://doi.org/10.1007/s12144-018-0087. 

8. Gerpott, F.H., Chiu, M.M., & Willenbrock, N.L.,(2020),  Managing antecedents of negativity in team 

meetings: The role of job attitudes and gender. Research on managing groups and teams, Vol 20, Pg 143-

161. pp. 143-161. https://doi.org/10.1108/S1534-085620200000020007. 

9.  Hefferman, T. &  Bosetti, L. (2020). Incivility: The new type of bullying in higher education. 

Cambridge Journal of Education.  51:5, 641-652, DOI: 10.1080/0305764X.2021.1897524. 

10.Howard, A. & Coombe, D., (2006).  National level change: A story of two countries. Journal of 

Management Development. Vol. 25 No. 7, pp. 732-742. https://doi.org/10.1108/02621710610678526. 

http://www.ijcrt.org/


www.ijcspub.org                                        © 2022 IJCSPUB | Volume 12, Issue 2 April 2022 | ISSN: 2250-1770 

IJCSP22B1024 International Journal of Current Science (IJCSPUB) www.ijcspub.org 241 
 

11. Jansson, N., Lunkka, N., Suhonen, M., Merilainen, M., & Wiik, H.,(2020). The emergence of sense-

making through socio-material practices. Journal Of Organisational Change Management.  Vol. 33 No. 

4, pp. 597-607. https://doi.org/10.1108/JOCM-10-2018-0280. 

12. Kandade, K., Samara, G., Parada, J.M., Dawson, A.,(2006). From family successors to successful 

business leaders: A qualitative study of high- quality relationships develop in family businesses. Journal 

Of Family Business. Volume 12, Issue2, 100334. https://doi.org/10.1016/j.jfbs.2019.100334.  

13. Laguna, M., Mielniczuk, E., and Gorgievski, M.J.,(2006). Business owner employees contagion of 

work-related affect & employees’ innovative behavior in small firms. Volume70, Issue 4, pages 1543-

1571.  https://doi.org/10.1111/apps.12288. 

14. Loren, D.K., Caron, A., and Aron, D.,(2006). Working on positive emotional attractor through 

training in healthcare. Journal Of Management Development. Vol. 25 No. 7, pp. 671-

688. https://doi.org/10.1108/02621710610678481.  

15.Marchiando, L.A., Cortina, L.M., and Farr, D.K.,(2018).  Attributions and appraisals of workplace 

incivility: finding light on dark side. International Journal Of Applied Psychology. Vol 67, Issue 3, pp. 

369-400. https://doi.org/10.1111/apps.12127. 

16. Mendiratta, A.  &  Srivastava, S.,(2021).  Workplace bullying and organizational 

citizenship behavior: the parallel mediating effects of job satisfaction and resilience, 

International Journal of Emerging Trends. ISSN 1746-

8809.  https://doi.org/10.1108/IJOEM-03-2021-0417. 

17. Ratnasari, L., Rahmawati, S., Haryani, r.S., Tanjung, D., Basuki, R., and Basuki.,(2020). 

Workplace bullying causing negative employee behavior. UNMUL repository. 

http://repository.unmul.ac.id/handle/123456789/3953.  

18.Rong, .H.J & Ahmed, H.I.(2019). Workplace bullying among emerging adults.  Malaysia Online 

Journal of Psychology & counselling.Vol 5, No 1. Pp 63-79. 

19. Sarwar, A. & Irshad, M. (2020). Effects Of Social Undermining in families On Deviant Workplace 

Behaviors In Pakistani Nurses, Journal Of Nursing management. Vol 28, Issue 4. Pp 938-

947.  https://doi.org/10.1111/jonm.13027.  

20. Schilpzand, P., Pater, I.E., and Erez, A.,(2014), Workplace incivility: A review of literature & 

agenda for future research. Journal of Organisational Behaviour, Vol 37, Issue S1.ppS57-

S88.  https://doi.org/10.1002/job.1976.  

21. “Is overlooking workplace incivility just like experiencing “Boiling Frog Syndrome?””, Academic 

Review of Economics & Administrative Services,ISSN:2564-6931. 

22. https://www.britannica.com/topic/human-behavior, Bornstein, Marc H. , Lerner, Richard M. and 
Kagan, Jerome. "human behaviour". Encyclopedia Britannica, 5 Nov. 2020, 
https://www.britannica.com/topic/human-behavior. Accessed 4 February 2022. 

 

 

 

 

http://www.ijcrt.org/
https://www.britannica.com/topic/human-behavior

