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ABSTRACT 

It is trendy that skill and performance has a direct link.  Skill is there automatically performance should also 

boost up.  All the organizations are in need of skill fledged persons to improve the performance.  Skill is 

highly required for teaching profession.  Teachers are skillful the students will also learn high and shine well.  

This article provides a detailed review of the skill and performance relationship.  It highlights the problems 

involved in capturing, measuring and linking skill and performance.  It is crucial to utilize the teacher’s skill 

to achieve goals.  Skill and job satisfaction are the major influence of performance.   Earlier researches also 

tell the impact of skill and performance.  In this concern, this study is momentous in the definition of skill 

and it finds the relationship with job skill and job performance in education industry particularly an attempt 

to study the correlation between skill and performance of higher secondary school teachers. 

Keywords: Teachers skill, job satisfaction, skill, job performance, SEM Model. 

INTRODUCTION 

Teaching offers the possibility to modify other people’s lives eternally for the better.  Teachers alone 

develop somebody’s subject knowledge, mind and their personality. Teaching is incredibly rewarding thing 

to do and good teachers are needed everywhere, they inculcate the habit of discipline that moulds the 

students to behave properly in the workplace.   Teacher is the backbone of every citizen in the world. Skill 

means the propensity to do something well, expertise.  Performance is how effectual somewhat or someone 

is at undertaking a good job. 
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Skills required for good teachers 

● Interpersonal skills (effective way of communicating messages in a lucid way) 

● Organizational skills 

● Work effectively in groups 

● Conviction skills. 

● Motivational skills 

● Transferable skills 

● Give feedback 

This research is based on the idea that teachers’ skill and performance at school level directly add to 

school effectiveness by achieving their educational objectives.  Subsequent to prepared and stimulated 

learners, capable of and enthused teachers is the most fundamental ingredient for learning.  Normally 

teacher’s performance is measured through 5 key indicators.  They are student attainment, discipline 

referrals, turnout rates, graduation rates and teacher contentment.  Teacher recital assessment continues to be 

one of the most controversial processes within the recognized education system. 

Meaning and definition for skill and performance 

It is very popular to take for granted that always there is a link between skill and performance, but the 

evidence is unsubstantiated. Skill indeed contributes the performance on the ground where the individual 

works, whereas performance is calculated for the organization as a whole.  Soft skills are very difficult to 

assess and judgements may be infected by discrimination.  Competencies are the skills and knowledge that 

enable a teacher to be successful.  To maximize student learning, teachers must have expertise in a wide 

ranging array of competencies in an especially complex environment where hundreds of critical decisions are 

required each day. (Jackson, 1990).  Skill requires competency.  A competency is a knowledge or distinct 

skill.  Skills are a series of procedural steps or actions.  They are used to complete tasks in the workplace.  A 

task may require a bundle of knowledge and skills.  Systematic job analysis is used to determine the 

knowledge and skills needed to complete a task successfully.   Performance is goal directed and requires 

motivation; a schema is a prerequisite; problem solving must be relevant to content and context; 

skilled performance involves relative judgements with individual differences. 

CONCEPT OF SKILL AND PERFORMANCE OF SCHOOL TEACHERS 

The success of school teacher purely relies on the transformational power of the students.  Normally it 

could be analyzed through four factors namely instructional delivery, classroom management, formative 

assessments and personal competencies.  These four competencies yield good results.  Better learning 

happens in a dynamic setting in which teachers offer explicit active instruction than in which teachers do not 

actively guide instruction and instead turn control over content and pace of instruction to students. (Hattie, 

2009).  Teacher selects the learning area to be taught, they sets criteria for success, they informs students of 

criteria ahead of the lesson, they demonstrate the successful usage of knowledge/skills through modelling, 

they evaluates student acquisition, they provides remedial opportunities for acquiring the knowledge/skills, 

and finally they provides the closure at the end of the lesson. Classroom management is one of the most 

persistent areas of concern voiced by school administrators, public and teachers. (Evertson 

&Weinstein,2013).  Research always prioritize classroom management is the top five issues that affect 

student achievement.  Effective assessment in education as formative assessment and progress monitoring is 

indispensable in promoting teacher and student success. It is frequently listed at the top of interventions for 

school improvement.(Walberg, 1999).  An inspiring teacher can affect students profoundly by stimulating 

their interest in learning.  It is equally true that most students have come upon teachers who were lacklustre 
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and for whom they performed poorly.  Unfortunately, effective and ineffective teachers have not readily 

discernible personality differences.  Some of the very best teachers are friendly, but many ineffective 

instructors can be pleasant and caring.  Some of the best teachers appear as strict taskmasters, but whose 

influence is massive in motivating students to achieve things they never thought shows potential. 

REVIEW OF LITERATURE 

NikithaS,TessyTreesa Jose &Blessy Prabha Valsaraj(2020)  in their paper “Effectiveness of academic 

stress management programme on academic stress and academic performance among higher secondary 

students in selected schools of Udupi District” demonstrates the impact of an academic stress management 

programme on academic stress and performance. This research was carried out in 96 primary schools. The 

main sources of data are demographic profiles and previous records. 80 percent of students reported 

moderate academic stress, while 62 percent reported severe stress. The formative evaluation for this study is 

the state syllabus and their monthly test. As a resu 

lt, while this programme reduces stress, it does not improve student academic performance..  

Ruth Harmsen, Michelle Helms-Lorenz, Ridwan Maulana &Klaas van Veen(2018) on their work “The 

relationship between beginning teachers ‘stress causes, stress responses, teachingbehaviour and attrition”. In 

the context of beginning teachers, this research focuses on the relationship between stress sources, stress 

reactions, teaching behaviour, and attrition. The causes of stress have been discovered by the authors 

(psychological task demands, negative organisational aspects, lack of developmental opportunities, negative 

pupil aspects, and negative social aspects).  One or more relationship responses exhibit a positive and 

substantial connection with negative pupil characteristics. Vanveldhoven (1996) divided his research into 

two categories (stress causes, stress responses).  The association between unpleasant emotions and attrition 

was not revealed in this study. 

Keith C. Herman, PhD, Jal’et Hickmon-Rosa, BA, and Wendy M. Reinke, PhD (2017) with their 

findings “Empirically Derived Profiles of Teacher Stress, Burnout, Self-Efficacy, and Coping and Associated 

Student Outcomes” found that teacher exhaustion and self-efficacy are linked. It also influences student 

outcomes, such as discipline and academic progress. As responses, 121 professors and 1817 students were 

used. According to this report, 93 percent of teachers have a high degree of stress. Only 7% of teachers are in 

good mental health. Teachers' high stress levels demonstrate that teaching is a demanding career. The biggest 

issues that influence schools are teacher stress and burnout. In this study, no variables were manipulated. The 

next stage will be to determine the effects of stress management training for instructors, which will require 

more research. 

      Ali NaghiehPaul MontgomeryChristopher P BonellMarc ThompsonJ Lawrence Aber                                     

(2015) told in “Organizational interventions for improving wellbeing and reducing work‐related stress in 

teachers” suggesting organizational interventions for increasing teacher wellbeing and lowering work-related 

stress. In order to conduct this study, 2199 teachers were chosen. There are three different sorts of job 

adjustments and interventions available. One intervention entails (Changes redesigning work, establishing 

flexible work schedules and redesigning the work environment).  The second intervention consists of (a 

school-wide coaching support network as well as individual teacher training), while the third intervention 

consists of many components (Performance bonus pay, Top promotion opportunities, Mentoring).  In 

addition, this paper produced the following outcomes: (changing the tasks of teachers, changing 

organizational features, multi component programme).  Finally, modifying teachers' ways of working 

improves their well-being and reduces teacher resignations. 
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     Xiaobo Yu • Pengyuan Wang • Xuesong Zhai • Hong Dai • Qun Yang (2014) has worked on “The Effect 

of Work Stress on Job Burnout among Teachers: The Mediating Role of Self-efficacy”. The impact of stress 

on job burnout is discussed in this research. It focuses on the confirmation of self-position efficacies as a 

mediator. Three hundred and eighty-seven middle school teachers were recruited to take part in the study. 

Stress and self-efficacy were found to be substantially connected with job burnout in this study. SEM is used 

to determine self-efficacy, and it partially mediated the relationship between work stress and job burnout. It 

expands on the research by proposing projects to improve teacher mental health at work. 

     Einar M. Skaalvik & Sidsel Skaalvik(2015) reported in this study  “Job Satisfaction, Stress and Coping 

Strategies in the Teaching Profession—What Do Teachers Say?” Job satisfaction, work-related stress, stress 

consequences, and coping mechanisms among Norwegian teachers were concluded. Thirty active instructors 

and four retired teachers participated in qualitative interviews. They looked at the causes of stress (Value 

congruence, instruction that is tailored to the requirements of individual students). Stress's consequences and 

coping mechanisms (Young people desire to work hard and achieve high goals in order to avoid stress.) 

Weekends and vacations are enough to de-stress them. Weekends and holidays are insufficient for middle-

aged adults. To gain short breaks, they use sick leaves as a coping mechanism. Seniors, on the whole, try to 

stay away from high workloads. Taking sick leave instead of accepting a lesser income will be a preferable 

alternative for reducing employment. Longer leave may result in symptoms such as depression and low self-

esteem. Finally, they came to the conclusion that great job satisfaction was accompanied by extreme stress 

and tiredness. The limitations of this study include that open-ended interviews are required across cultures 

and grade levels. 

Klaus Scheuch, et. al (2015) in their research “Teachers’ Health” In Germany, they covered their research 

area. This research uncovers the most prevalent medical issues that affect teachers' health and capacity to 

work in their field. They discovered that instructors are in better health than the general public. They 

maintain a healthy lifestyle and have a lower risk of cardiovascular disease (except hypertension).  Burnout 

affects approximately 3% to 5% of teachers. In general, the percentage of teachers who take sick leave is 

lower than the overall percentage.  

 

RESEARCH GAP AND PROBLEM STATEMENT 

In today’s competitive world, student’s capability of learning is improving day by day.  They are the 

stakeholders and the entire nation depends on the valuable assets i.e., student’s.  Their thinking is vital and it 

is multidimensional.  In this context, people can arrive at the point that skill of the teacher’s is an essential 

aspect of achieving desired productivity target and remain sustainable.  This present research makes an 

attempt to investigate the concept of skill required and its direct impact on performance among the Post 

Graduate teachers in the education sector.  This research paper focuses the result on what is the personal 

profile of the teacher in terms of education attainment, length of service, salary grade, learning and 

innovation skills, career skills.  Albert Bandura as cited in Corpuz & Salandanan(2011), self-efficacy is the 

belief of one’s capabilities to organize and execute the course of action required to manage prospective 

situations.  This theory serves as a basis of the study for the teachers will conduct themselves on self 

assessment of their job performance.   Teacher’s measure their skill and performance by analysing carefully 

their strength and weakness. This will help them to identify their success in the career.  Teachers utilize 

various approaches to teaching the learners. The extent of knowledge of the subject matter enhances the level 

of students' achievement (Liu and Dong, 2016; Metzler and Ludger, 2012; Tarmuchi et al., 2015). Kunter et 

al. (2013) added that the competence of the teachers such as knowledge of the subject matter, instructional 
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competence and enthusiasm has positive effects on students’ learning outcomes. Farmer et al. (2011) 

mentioned that educators have the crucial role of perceiving the child as a whole about the functions of the 

society in which he is an integral part. Thus, teachers’ effectiveness has a significant effect on the growth of 

the learners (Kane et al., 2011). The ethics of teaching involve a commitment to the students and the 

profession. Teachers were vested by the public with trust and responsibility to deliver the highest service. 

Thus, the educators are encouraged to raise the professional standards and exercise the right to professional 

judgment (Strike, 2015). Marques (2013) stressed that future leaders should strengthen their leadership skills 

to be efficient in the organization. He also identified motivation, empathy, self-awareness and regulation as 

factors of effective leadership. Tang et al, (2013) highlighted that the leadership skills of administrators help 

them gain support and trust from their subordinates. 

Research question 

The following research questions are suitable and it is tested for structural equation modelling. 

 Does Teachers commitment directly influence Job skill and execution? 

 Does Teachers commitment directly influence Job performance? 

 Does job skill and execution have direct positive influence on job performance? 

 

RESEARCH DESIGN 

This research is considered only among Post Graduate teachers particularly in Thiruvannamalai and 

Villupuram Districts.  The respondents were randomly selected based on the convenience and 320 

questionnaire are distributed 304 had been considered as complete and considered for this research.   

RESEARCH INSTRUMENT USED 

The statements which explain the construct were tested from the 5 point scale responses from the post 

graduate teachers in Villupuram and Thiruvannamalai districts.  The scale represents 5- strongly agree, 4- 

agree, 3- Neither agree not disagree, 2- disagree, 1- strongly disagree) 

POST GRADUATE TEACHERS COMMITMENT 

PGTC1- Job role and responsibilities 

PGTC2-Independence in job 

PGTC3- Autonomy in decision making 

PGTC-4-Promotion and leadership 

PGTC5-Support from the peer members in the form of training, FDPs etc., 

JOB SKILL AND EXECUTION 

JSE1 – Interpersonal skills (Easy way of communicating messages) 

JSE 2 – Organizational skills 

JSE 3 – Motivational skills 
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JSE 4 – Conviction skills 

JOB PERFORMANCE 

JP 1 – Timely completion of work (Syllabus completion, on time results declaration) 

JP 2 – Better job performance than colleagues 

JP 3 – Satisfied performance 

JP 4 – Peer assessment 

 

 

VALIDITY AND RELIABILITY OF RESEARCH INSTRUMENT 

 

Table 1: : Final Reliability and Validity for research instrument 

Construct Factor Factor 

loadin

g 

Cronbach’

s Alpha 

Final 

AVE Composite 

Reliability 

 

 

POST GRADUATE 

TEACHERS 

COMMITMENT 

PGTC1 0.811  

 

0.910 

 

 

0.738 

 

 

          0.931 

PGTC2 0.774 

PGTC3 0.920 

PGTC4 0.841 

PGTC 5 0.920 

 

JOB SKILL AND 

EXECUTION 

JSE1 0.792  

0.862 

 

0.712 

 

          0.902 JSE2 0.731 

JSE3 0.911 

JSE4 0.913 

 

JOB 

PERFORMANCE 

JP1 0.756 0.837 0.673          0.890 

JP2 0.790 

JP3 0.855 

JP4 0.875 

 

From the above table, it shows that all the loading are above the porch level of 0.6 that clearly 

indicates the validity of the constructs.  After final collection of data the reliability of the test is finalized.  

The final value of Cronbach’s Alpha is greater than 0.7 which confirms the reliability of the variables used to 

measure the construct.  The composite values are higher than 0.6 which indicates all the constructs have high 

level of consistency reliability.  The average variance extract shows high levels of convergence.  As all the 

parameter meet the prescribed value, so the data is appropriate for further analysis and model building.  

Table 2 Discriminant validity for research instrument 

 PGTC JP JSE 

PGTC (0.824)   

JSE 0.241 (0.844)  

JP 0.404 0.722 (0.810) 
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The above table shows the values of squared correlations and AVE.  All the values should be greater 

than the squared correlation values that establish the non existence of any relationship.  It can be inferred that 

no relationship exists among the constructs and discriminant validity. 

 The Structural Equation Modelling is carried out using PLS 3 software.  Complete bootstrapping 

option is carried out to find SE and T values.  Fixing the T value at 95% confidence value of 1.96, the above 

hypotheses are tested. 

H1 – Job skill and execution has significant positive effect on job performance. 

H2 – PGT’s commitment has significant positive effect on Job skill and execution 

H3 – PGT’s commitment has significant positive effect on job performance. 

Table 3 – Model Predictive accuracy 

 R square R square adjusted 

JP 0.520 0.510 

JSE 0.160 0.162 

 

 Table 4 - Model Fit summary 

MODEL SRMR NFI d_ULS d_G 

Study model .070 0.91 0.341 0.972 

Recommended 

value 

Less than 0.08 Greater than 

0.9 

0.449(upper 

limit at 95% 

confidence 

interval less than 

upper limit) 

1.590(Upper limit at 

95% confidence 

interval less than 

upper limit) 

Table 5 – Results of Hypothesis testing 

Hypothe

sis 

Path Path 

Coefficients 

Standard 

error 

T P Decision 

H1 JSE ->JP 0.732 0.035 20.94 0.000 H1 

Accepted 

H2 PGTC ->JS 0.404 0.041 9.781 0.006 H2 

Accepted 

H3 PGTC->JP -0.026 0.024 1.042 0.298 H3 

Rejected 

 

From the above tables it clearly indicates that 16% of job skill and execution.  But 52% of job 

performance is because of job skill and execution.  In table 4, The Standardized Route Mean Square Residual 

value is 0.070, but the normal fit index is 0.91.  The squared Euclidean distance for this model is 0.341and 

Geodesic distance is 0. 972.  All the indices of good fit indicate that the model is fit.  T values indicate that 

Job skill and execution has positive influence and job performance and its path coefficient value of 0.732 

proves that the influence is very high.  Post graduate teacher’s commitment on the job has a direct positive 
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effect on job skill and execution but it does not have direct effect on job performance but it indirectly 

influences the job performance.  

CONCLUSION 

The research article focuses only on the influence of post graduate teacher’s commitment on job skill 

and execution and job performance.  Respondent’s commitment on the job directly influences their skill but 

it indirectly influences job performance.  Their commitment predicts only 16% on job skill and execution.  It 

is conclusive evidence that there are other factors that influence job skill and execution.  Therefore in-depth 

study might be carried out to find the other factors which have high influence on job skill and execution.  In 

order to disembark constructive results formulating proper strategies is essential that will be very helpful to 

attain higher results.   
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