
www.ijcspub.org                                    © 2022 IJCSPUB | Volume 12, Issue 1 January 2022 | ISSN: 2250-1770 

IJCSP22A1009 International Journal of Current Science (IJCSPUB) www.ijcspub.org 60 
 

A STUDY ON RELATIONSHIP BETWEEN 

EMOTIONAL INTELLIGENCE STRATEGIES 

AND ITS IMPACT ON EMPLOYEE’S IN 

PRIVATE SECTORS 
 

RAHILA PARVEEN.S 

Assistant Professor, Department of Corporate Secretaryship,  

Shri Krishnaswamy College for Women 

ABSTRACT 

In recent years, a substantial amount of study has been undertaken on the effects of emotional intelligence 

on stress management, leadership, and job satisfaction in individuals, groups, and organisations. With 

reference to Private sectors employees in Chennai, the current study attempted to learn The Study on 

Relationship between Emotional Intelligence strategies and its impact on Employees. This research uses 

both primary and secondary data to acquire 200 samples using a convenient sampling methodology and a 

questionnaire method. The study concludes with suggestions and enhancements to the employee’s in 

workplace. 
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INTRODUCTION: 

Emotional intelligence is a concept that describes a person's ability to sense their own emotions and those 

of others, distinguish between different emotions and label them accordingly, and use emotional awareness 

to influence their thoughts and behaviour. It is essential to consider the emotional intelligence levels of 

managers and all employees to understand the impact of their moods and emotions. Employees need to 

improve their emotional intelligence capacity in addition to technical talent to increase work productivity. 

Individuals and businesses can benefit from emotional intelligence in a variety of ways, including stress 

management, leadership, and job satisfaction.  On the other hand, organizations are experimenting with 

various interventions to improve company performance by influencing employee behavior in the 

workplace. Employee performance is seen as a function of employees' active participation in the workplace. 

IMPORTANCE OF EMOTIONAL INTELLIGENCE IN WORK PLACE:  

Emotional intelligence is important for building and maintaining meaningful human connections. Over a 

series of investigations, Schutte et al (2001) discovered substantial correlations between high EI and more 

successful interpersonal relationships. Higher levels of EI were related to a greater proclivity for 

empathetic perspective taking, cooperation with others, the event of warm and meaningful relationships, 

and improved social skills generally. 

 

Although we've emphasised on the social and psychological benefits of EI up to now, it's worth noting that 

self-awareness – the flexibility to manage emotions and stress – and therefore the ability to handle personal 

and interpersonal problems are both linked to physical health. Chronic stress and its long-term negative 

impacts, like anger, depression, and anxiety, can hasten the onset and progression of 

hypertension, cardiopathy, and diabetes, yet as increase viral vulnerability. Therefore, Emotional 
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intelligence has enormous worth; it promotes a spread of positive attributes, like resilience, 

communication, motivation, and stress management, all of which might be considered as beneficial to 

achieving personal, physical, and vocational health and success. 

 

HOW TO IMPROVE EMOTIONAL INTELLIGENCE  

 Motivation: High EI/EQ equates to greater motivation control for us, and possibly even more 

motivation for our coworkers! 

 Common vision-those with a high EI/EQ may better comprehend and communicate with others, 

making it easier to build and sustain a shared team vision. 

 Change – Highly:  People who are change-resistant and emotionally sophisticated can cope with 

the stress, uncertainty, and anxiety that come with working in the corporate world. 

 Communicate. Clear communication is a sign of emotional intelligence, and it contributes to 

improved relationships, easier access to support from others, and more effective persuasion and 

influence. 

 Leadership- Self-leadership, leading others, and influencing others are all essential skills for 

businesspeople; more on this later (Elite World Hotels, 2018). 

EMOTIONAL INTELLIGENCE AND ROLE-BASED EFFECTIVENESS 

Emotional intelligence is required for people at all levels of businesses to operate well. 

 

TOP EXECUTIVES: Top executives who are in charge of strategic decision-making must rely on 

personnel at lower levels of the hierarchy to operationalize their decisions. They may be required to make 

and/or implement decisions that may result in organisational restructuring, corporate business endeavours, 

and operational opportunities in an international framework, among other things. To attain corporate goals, 

they must therefore inspire followers through their transformational leadership style. Anxiety, worry, 

stresses, and even guilt and sadness are common reactions to the relentless pressure to exceed oneself.  

As previously stated, emotional intelligence not only makes a person aware of emotional disturbances, but 

also assists him or her in dealing with them in a positive and constructive manner. It also allows executives 

to use their social abilities to display empathy and compassion, making them more acceptable to their 

following. 

MIDDLE LEVEL MANAGERS AND SUPERVISORS: Line managers and supervisors are middle 

level managers and supervisors who have direct interaction with individuals on the operational level. Their 

engagement style, leadership style, and communication abilities must be adapted to meet the motivational 

demands of individual employees. Employee satisfaction, motivation, and retention are all strongly tied to 

how effective their conduct is. As a result, they must strike a balance between management's and lower-

level employees' expectations. They must also maintain a steady balance between task and people issues, 

and they must play dual roles as nurturing leaders and task-oriented managers. This clearly necessitates a 

high level of emotional intelligence, which not only assists managers in remaining cool and controlled in 

difficult situations with their employees and superiors, but also in regulating their own emotions as needed. 

TEAM LEADERS: Team leaders are held accountable for fostering a constructive work environment in 

which all team members strive to achieve team goals, which in turn lead to the achievement of the 

organization's objectives. The negative consequences of task-obsessive behaviours, power relationships, 

and, in some cases, a lack of sufficient resources must all be reduced during the process. Frustration, worry, 

suspicion, anger, and/or dissension among team members will arise if this is not done. In difficult 

conditions, emotional intelligence assists team leaders in maintaining a positive and stable attitude as well 

as optimism. Furthermore, they motivate their teams to high levels of continuous performance and 

achievement through strengthening their own personal motivation and persistence. 
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SELF – MANAGED TEAMS: Self-managed teams are the backbones of an organisation in today's 

corporate world, with fast-changing technologies and innovative organisational structures. When deadlines 

are tight, resources are short, and team structures are inherently transitory, uncertain, and changeable, they 

are continuously under pressure to function efficiently. When one or more team members fail to perform 

as expected, hurting the team's performance, team members are frequently frustrated, annoyed, and angry. 

When they have to reach a deadline, they become agitated. Despite a severe resource shortage, and may be 

uneasy with the new team members. Emotional intelligence can assist in dealing with team members' 

emotional anguish as well as creating team cohesion and trust. 

OBJECTIVES OF THE STUDY: 

 Analyze the relationship between E.I strategies. and its impact on Employees  

 Identify the organization's measures for E.I.  

 Highlighting the importance of emotional intelligence in the private sector 

METHODOLOGY OF STUDY: 

The purpose of this study is to see how emotional intelligence affects employees. The survey is based on a 

convenience selection of 200 members of the private sector workforce. The anova method is used to 

determine the relationship between E.I and its influence as a tool for statistical analysis and interpretation. 

REVIEW OF LITERATURE: 

Jahanvi Bansal , Sapna Rana and (2020) “ Impact on Emotional Intelligence on Job performance: A 

study on sales executives” Through a thorough literature analysis, the current study attempted to track the 

growth of emotional intelligence and its relationship assessment with job performance. Furthermore, 

correlation and regression analysis were employed to determine the relationship between emotional 

intelligence and sales executive performance. The findings of the information inquiry revealed a substantial 

and favourable association between emotional intelligence and employee job performance, based on a 

sample of 233 respondents. Finally, the consequences for management were examined. 

H. Marino Vijitharan, S. Harikaran, Y. Nanthagopan (2019) “The Impact of Emotional Intelligence 

on Job Performance: A Comparative Study Between Primary and Secondary Level School Teachers 

in Jaffna Zone, Sri Lanka” The purpose of this study is to see how emotional intelligence affects job 

performance among primary and secondary school teachers in the Jaffna Zone. This is a study that 

compares primary and secondary school teachers. It was finished with an empirical survey using a self-

administered standard questionnaire in both English and Tamil. A stratified random sampling method was 

used to pick 60 primary school teachers and 60 secondary school teachers from various schools in the 

Jaffna Zone. According to descriptive statistics, primary school teachers have higher emotional intelligence 

than secondary school instructors. Self-regulation, self-awareness, self-motivation, and social skills all 

have a substantial impact on job performance, according to multiple regression analysis and ANOVA tests. 

Patiraj Kumari and Bhanu Priya (2017) “Impact of emotional intelligence on job performance and 

organizational commitment among bank managers” The purpose of this study was to determine the 

association between emotional intelligence, organisational commitment, and job performance of banking 

sector managers. Using the questionnaire method, data was collected from 600 banking executives. Data 

was collected using emotional intelligence and work performance scales established by the researchers 

throughout the study, as well as an organisational commitment scale developed by Allen and Mayer (1990). 

For data analysis, correlation, linear regression, and the t-test were utilised as statistical tools. The t-test 

revealed that there was no significant difference in emotional intelligence between public and private sector 

bank managers, although public sector bank managers had stronger organisational commitment and job 

performance than private sector bank managers. 
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Lee Bee Yoke & Siti Aisyah Panatik (2015) “Emotional Intelligence and Job Performance among 

School Teachers”   The purpose of this study was to look at the link between emotional intelligence and 

job performance among school teachers. To acquire data, this study used a quantitative research 

methodology that included a survey questionnaire. This survey included a total of 384 teachers from 

academic elementary and secondary schools. The Wong and Law Emotional Intelligence Scale was used 

to test emotional intelligence (WLEIS). All four domains of emotional intelligence (self-emotional 

appraisal, others' emotional appraisal, use of emotion, and emotion management) were positively 

associated with job performance, according to the findings of this empirical study. Overall, this study adds 

to the literature on emotional intelligence by making important theoretical advances, as well as providing 

some useful managerial implications for school administrators. This investigation also yielded a number 

of recommendations for future research.  

Dr. Desti Kannaiah and Dr. R. Shanthi (2015) “A Study on Emotional Intelligence at Work Place” 

The aim of the study is to improve employee’s emotional intelligence at work and to better understand why 

some people perform well while others do not. Emotional Intelligence necessitates the recognition and 

comprehension of difficulties in businesses so that a plan and actions may be chosen to improve employee 

performance based on the findings. This paper has provided a greater understanding of the numerous causes 

of emotion as well as improved emotional control. 

 

ANALYSIS AND INTERPRETATION: 

Ho: There is no significant relationship between Emotional intelligence strategies and its impact on 

employees  

H1: There is a significant relationship between Emotional intelligence strategies and its impact on 
employees 

 

ONE WAY – ANOVA 

 

TABLE NO.1  TABLE SHOWING RELATIONSHIP BETWEEN EMOTIONAL INTELLIGENCE 

STRATEGIES AND IMPACT ON EMPLOYEES 

 Emotional Intelligence strategies Sum of Squares df Mean Square F Sig. 

Job stress Between Groups 26.699 15 1.780 4.444 .000 

Within Groups 73.696 184 .401   

Total 100.395 199    

Job satisfaction Between Groups 42.556 15 2.837 12.179 .000 

Within Groups 42.864 184 .233   

Total 85.420 199    

Satisfaction of 
Customer Serve 

Between Groups 33.534 15 2.236 6.993 .000 

Within Groups 58.821 184 .320   

Total 92.355 199    

Job Performance Between Groups 39.076 15 2.605 11.178 .000 

Within Groups 42.879 184 .233   

Total 81.955 199    

 

INTERPRETATION: 

The above table reveals that there is no significant relationship between Emotional intelligence strategies 

and impacts on Employees such as job stress, job satisfaction, satisfaction of customer serve and job 

performance is rejected at 5%level of significance. Hence the alternative hypothesis is accepted. Thus, 

there is a significant relationship between Emotional intelligence strategies and impacts on Employees 
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ONE WAY – ANOVA  

 

TABLE NO.2 TABLE SHOWING RELATIONSHIP BETWEEN EMOTIONAL INTELLIGENCE 

STRATEGIES AND IMPACT ON EMPLOYEES 

Organisational Measures Sum of Squares df Mean Square F Sig. 

Job stress Between Groups 53.844 17 3.167 12.383 .000 

Within Groups 46.551 182 .256   

Total 100.395 199    

Job satisfaction Between Groups 38.933 17 2.290 8.966 .000 

Within Groups 46.487 182 .255   

Total 85.420 199    

Satisfaction of 

Customer Serve 

 

Between Groups 26.669 17 1.569 4.347 .000 

Within Groups 65.686 182 .361   

Total 92.355 199    

Job Performance Between Groups 28.596 17 1.682 5.737 .000 

Within Groups 53.359 182 .293   

Total 81.955 199    

INTERPRETATION: 

The above table reveals there is no significant relationship between organisational measures and impact 

on employees such as job stress, job satisfaction, customer serve and job performance is rejected at 5% 

level of significance. Hence, the alternate hypothesis is accepted. So, it is evident that there is a significant 

relationship between organisational measures and impact on employees. 

 . 

SUGGESTION: 

Management must implement more effective organisational strategies to reduce job stress, increase job 

satisfaction, improve customer service satisfaction, and improve job performance. All staff must be given 

training in emotional management, stress management, time management, and interpersonal skills. If these 

proposals are effectively adopted and applied in a systematic manner, they will produce positive results for 

the organization's many sectors, resulting in improved performance. It can be concluded that the utility of 

E.I. is promising, and it has a great deal of potential to assist people in their daily life.  

CONCLUSION:  

The study attempts to find more about E.I. strategies and how they affect personnel. From the 

aforementioned data, it is clear that there is a major impact on employees. Emotional intelligence is 

extremely beneficial to the organization's employees. This paper has increased emotionality as well as a 

better knowledge of the many origins of emotion. An HR professional's ability to manage emotions is 

crucial, both for himself and for his employees.  

 

This will help with organizational commitment, productivity, and efficiency, as well as keeping top talent 

and inspiring workers to give their all. Emotional intelligence is employed in the private sector to help 

businesses prosper and achieve a competitive advantage, according to this study. The majority of private-

sector employers are emphasizing the need of selecting emotionally intelligent employees who can easily 

cope with workplace challenges and contribute more to the company's output.  
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